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t is a pleasure to address you as the incumbent President of AMDISA which is indeed a

great honour for the membership of CPM and Sri Lanka. CPM Institute and Sri Lanka

and have been honoured by receipt of the Presidency of the Association of Management
Development Institutions in South Asia (AMIMISA) for the first ime since the setting up of
AMDISA in the year 1988.

The Association of Management Development Institutions in
South Asia (AMDISA) was established in 1988, with the initiative
of leading management development institutions in the South Asian
Association for Regional Cooperation (SAARC). AMDISA i an
international not-for-profit association, and is 2 *SAARC Recognised
Body™. It has 238 Members, of which 219 are Institutional Members
from the SAARC region, 4 Affiliate Members, 1 Corporate Member
and 14 Reciprocal Members. Membership is available to management
development institutions in Sri Lanka and the SAARC region. The
current members are from India, Pakistan, Sri Lanka, Bangladesh,
Maldives, Nepal and Bhutan.

To provide member activities, CPM has been organizing evening presentation series under
the unique theme of “Evening for Managers (EFM)” which will discuss different topics on

management useful for the members.

CPM also has also organized the Induction Ceremony & Certificate Awarding Ceremony for
new members to brief them on the activities of CPM & to provide networking amongst members.
All managers in the Public and Private sector are invited to join CPM.

Participation of the membership is very vital to make CPM a success and a very active
organization. We wish to invite you to join the committees, take part in our seminars and
conferences and send articles to be published in the journal.

The “Certified Manager” the CPM Journal would no doubt, build 2 communication link
between the membership and the institute, facilitating networking and knowledge sharing among
professionals at 2 national and international level.

| congratulate the Chairman and the members of the committee and staff of CPM for producing
the “Certified Manager” February 2016 issue. | also wish to thank all those who have contributed
articles for the Journal.

Prof. Lakshman R. Watawala, FCPM

President

ur focus of this journal is to identify challenging problems on the role of management on
designing and implementing innovative products, services or inter-organisational forms,
as well as to identify future directions of research for the role of management regarding

these issues.

“Certified Manager” first issue of 2016 features two exclusive interviews
and articles touching the different aspect of management. An enormous
amount of work has gone into the development of this journal and 1
believe you will see that efort reflected in this edition and in the impact it
will have on the feld.

I would take this opportunity to thank all the authors and well-wishers
and mainly Mr. PG. Kumarasinghe, Chairman of SLI" & Mobitel and
Mr. Asoka Hettigoda, Managing Director of Hettigoda Industries Pyt
Litd. who gave an in-depth overview with their exclusive interviews.

must reiterate the priceless effort put together to issue the journal in this manner by the Journal

Committee, Editorial Panel and Staff of CPM. 1 also wish to extend my sincere gratitude to
sponsors for their valuable dedication to success this publication.

T. Someswaran
Chairman — Journal Committee
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The telecom sector in Sti Lanka is one of the country's most dynamic sectots, contributing significantly
both directly and indirectly to investment, employment, productivity, innovation, and overall economic
growth. Sri Lanka's telecom industry has been overctowded during the last few years and this remains the
key medium-term risk to telecom operators in the country. The telecommunications industry consists of a
variety of sub—sectors such as data communications, telephony, the Internet and trunk cellular services, to
name but a few.

Sri Lanka Telecom is the pioneer communications provider to the Mation. They have over 150 years of
expettise in "giving life to thought', fulfilling the evolving dreams and aspirations of all Sri Lankans - from
basic connectivity to the eclectic applications that distinguish the communications sphere today:

SLT is committed to serve as a catalyst in establishing the national communications backbone and future
IT infrastructure, which will serve as the foundation of nearly all other economic sectors. ST have been
working assiduously over the years building capacities and capabilities to be able to fully support the
national vision of bringing forth a SMART Sri Lanka
I an snterview with the CPM Jowrmal, Chatrman of Sr1 Landka Telecorn and Mobstel, Mr. P G. Kumarasinghe Sirisena
discussed at fength the starus of the Sri Lankan Telecommunication Industry, measures to be taken for improvement and the
way formard.
Follswing are the excerpis of the inferview;
As the current Chairman of SLT, what are formal and informal challenges you had to face

compared with your previous positions held so far ?

Working as the Chairman in one of the leading listed companies with majority shareholding of
Government of Sri Lanka and a foreign investor is very much challenging. The industry itself is
competitive due to technological advancement and its complexity compated to previous positions
held. More importantly, when we consider about formal challenges, it is clearly noticed that this
company operates in a rapidly changing global environment with increasing challenges.

The scope of the Chairman is very much wider due to the nature of the business model of ST and
its subsidiaries. Also informally, political changes and union related issues are very sensitive here.
Presently, it is my main duty is involve in policy decision making process at the Board level in our
journey towards providing next generation ICT solutions to the nation whereas it was previously

operational.

Tekomimy - 201 &
Feboniy 207
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How do you see the development in communication
industry in Sri Lanka during the last 10 years

compared to the other countries in the reglon ?

Since the introduction of GSM in 1996,
communication industry had taken a leap over the
South Asian peers in terms of mobile and internet
penetration. At present, Sri Lanka has a mobile
penetration over 100% and internet penetration over
30% which is ahead of South Asian countries, but
still lags behind South East Asian countries such

as Malaysia, Thailand and Digital pioneets such as
USA, Europe, Japan and South Korea which accounts
for 20% internet penetration. Factors such as higher
literacy rate, GDP per Capita and social status have
attributed to development ahead of peers. However

I need to point out that Sri Lanka lead in terms of
technology introduction to the South East Asian
Region as has introduced many of the firsts to the S
Lankan Market.

Is our current academic and professional education
system is peared to cater for the need in this industry ?

SLT and Mobitel both benefit immensely from the
Local University System by recruiting best in the class
Engineers and other professionals to accommodate
the market and technology requirements. However

I feel there is a bit of a lacuna in terms of Academic
Interactions and the Industry way forward as most

of the innovation and development happen in
isolation. | believe with time to come, need for a good
collaboration is an essential requirement to prosper
both domains.

February-20 1 6
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Further a considerable amount of Technical
graduates who pass out from local
universities tend to migrate to developed
countries just after graduation either to
pursue higher education or in search of
better career opportunities. After obtaining
higher education, only a handful return

to work in Sri Lanka since they will be
underemployed and lack of opportunities
to pursue their career objectives making
the brain drain a treat for long term
sustainability.

Do you see the brain drain is a threat to
consider for the long term sustainability ?

Yes. It is a major concern specially went

it comes to technical fields of operations.
For example SLT and Mobitel who recruit
a considerable number of Engineers,
Technical Staff to accommodate the
requirement of theit own, there is a higher
employee turnover in the said areas mainly ateributed
to brain drain.

Going forwand we feel the innovations and
developments are going to happen not specifically at
the vendor levels but at the consumer level where local
understanding and knowledge is needed. Therefore if
the brain drain sustain at this level we feel that there
will be an impact to the long term sustainability as we
wouldn’t be able to retain the best of the bread in 5ri
Lanka.

How can the demands of the technological and
regulatory changes are counter attack by SLT ?

SLT and Mobitel has an embedded culture to embrace
the newest and the latest technologies in the industry
and to introduce it to the Sri Lankan community.

This has become a major challenge as the technology
upgrade cycles are getting shorter and the time to yield
the return are becoming a challenge in the shorter time
period. Our approach is to manage the portfolio of
technology in a prudent manner and to match them
with the market requirement.

Regulatory challenges are being posts to Maobitel from
many domains including tariffing, licensing, Spectrum
etc. Howewver the approach we take at the SLT as well
as at Mobitel is to have an open viewpoint about the
regulatory impaositions and to yield a situation which
will be beneficial for both to the companies under SLT
and for the regulators.
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How do you get the right blend of I'T and
communication to cater customer innovations and
bring new services to the market ?

In the early part of the last decade the customer
innovation was mainly catered through the
communication and the influence of I'T has grown
over the said period. We feel that the innovation in the
IT layer is going to play 2 major role in time to come
and to bring new service to the market as a variant

of the basic product of communication to suit the

local need. We are taking both Build and partnership
models to carter the said to match the strength of the
stakeholders in the eco system to market requirement.

Further even though traditionally telscommunication
industry has been concentrated around core voice
service, it is currently moving towards data and related
services since heavy investments combined with
reduced growth has been threatening margins for
operators. Communications, I'T and entertainment
industries are converging creating opportunities

for operators to increase their share of wallet.

Share of investment in systems and platforms are
continuously increasing to provide new services

to the matket and improve customer innovation.
Enterprise Resource Management, Big data, Customer
Experience Management and Customer Relationship
Management have topped priorities among network
investments.

In order to boost SLT market share, what are the
new strategles and fresh business models you have
introduced and planning to introduce in the future ?

Realizing group synergies in terms of bundled offers
and cost improvements is important to improve SLT
market share. Dialog uses group synergy (quad play
offerings) for customer acquisition and retention,
creating the need for releasing group synergy to
perform better.

Compared to other countties, digital infrastructure
development shows a promising future in 5ri Lanka

in short term providing opportunity for SLT to play a
major role as the national telecommunications entity.
Also, Sri Lanka is at a turning point of digital adoption
leading South Asian peers with opportunities in

both internet and mobility space in industries such as
commerce, education, agriculture and towrism.

Partnerships with competitors and mCommerce
entities in another fresh model which is needed to
be carried out. Collaboration, instead of competing
helps realizing profitable growth in revenue. Platform
extensions like mCash, mTicketing, network site
sharing, partnerships with eCommerce platforms

B B
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like myDeal, wow, eChannelling are among already
introduced while services like local roaming are yet be
introduced.

Price cutting competition has become a norm in this
mobile sector. How far can this strategy sustain and
what can be done to retain the market share with new
players coming in ?

‘There are 3 fixed operators and 5 Mobile operators

out of them Majority of the players are either Global
giants or regional super powers. Although there were
intense competition in the late 20005 as a market
regction to the entry of the fifth player to the market,
the competition has eased off due to regulatory
intervention. I need to highlight that that the market is
off dire need for a consolidation as the sustainability of
the market is of stake due to unprofitable nature of the
smaller player. Therefore we believe that if there are to
be any new players to be introduced to the market this
will worsen the problem at hand.

What are your plans to expand services in the rural
areas in 5ri Lanka ?

We have identified the device eco system, language
barriers and lack of right resources to cater the
requirements of the rural areas. We have individual
plans to tackle each of the areas specified with rght
investments to overcome the said.

Don't you have plans to go beyond the core industry
and expand in to new industry sectors through
Joint ventures, strategic alllances or informal
collaborations ?

We have plans to look into adjacent areas beyond the
core of communication. For example we established
an innovation center under Mobitel to look into areas
related to the core but which has the potential to yield
a return to the portfolio of products in the futre.

SLT and Mobitel has already started moving in to
adjacent industries and sectors such as entertainment,
commerce, education, health care and etc. PeoTV and
Mobitel TV along with other digital content providing
such as WAPE, CRBT, News alerts are such services in
entertainment sector. Mobitel has strategic alliances
with eCommerce giants such as myDeal, myStore,
ikman.lk and etc. Ticketing platforms and services
such as railway, bus, movie, airlines and mleaming
platforms for distant learning are transport and
education industry collaborations. Services such as
eChannelling, DocCall, mHealth are results of health
sector strategic alliances while services like mCash are
tide with financial sector.

= -
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Top most 5 rsks faced by the industry
in your opinion ?
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* Ower the Top players cannibalizing
the revenue streams of the industry

= Regulatory uncertainty with regard
to taxes and laws

* Monetizing the ever growing
broadband traffic growth

* Unsustainable levels of competition
in the market

= High currency risk

Do you believe in training and E
continuous development of your staff
to thelr next level of potential? And

what can you please explain in detail ?

SLT and Mobitel understand that its
employees provide one of the major
sources of competitive advantage and accordingly, the
human resoutces strategy is aligned with the overall
company strategy to entail a collection of ownership
for achievement of results. Current human resources
policies and practices have been improved and new
policies are developed to continuously adapt to the
changes in the industry. It is eritical to build the skills
and capabilities of the existing employees to provide
these services through investing in structured training
programmes that will enhance business and technical
skills. Furthermore, the process of recruiting, retaining
and developing talented professionals are streamlined
to focus on attracting the best and the brightest

to achieve sustained levels of excellence. Adopting
practices designed to leverage the best talent with
exceptional abilities also help our goal to be perceived
as an employer of choice in the telecommunication
industry.

Do you think digital infrastructure is sufficient in the
country to cater to the rapidly increasing demand ?

Even though digital infrastructure of the country

is considerably better than its South Asian peers,

it lags behind developed Asian countries such as
Japan and South Korea. Consistent and supetior
digital infrastructure is a critical factot in a country’s
development as evident by rapidly developed countries
such as Singapore, South Korea and Malaysia.

Even though Sri Lanka has a good digital
infrastructure in an individual operator basis,
duplication of resources and infrastructure has
resulted at a national level due to separately owned

February-20 1 6

and operated netwotks by operatots. Thus, having
a mation-wide digital infrastructure would result in
higher margins for the operators as well as provide a
mechanism of a rapid development opportunity for the
country.

Under the new Government policy of setting up
public Wi-Fi zones, how has SLT contributed ?

‘This has being an initiative which gave a positive
uplift for the data usage of the untapped markets. To
be in lined with the povernment free Wi-Fi Initiative
we have taken steps to allow the current Wi-Fi
deployment of both Mobitel and SLT to be able to

facilitate the same.

What are the key issues and challenges faced by
operators in setting up public Wi-Fi hotspots ?

The main issue we faced was getting the clearance from
Public authorizes for the installation of the hotspots.
Further there is a need to have a proper backbone
network to facilitate the public WiFi network without
which we offloaded many of the traffic to the Macro
3IG/MG layer.

Going forward how is this market for
telecommunication industry likely to develop in Sl
Lanka the next four - five years ?

The focus mainly will be on the broadband
development and to cater the demand adjacent to

the same. There are lots of innovation happening in
Internet of Things, m2m, automation, 3G layer which
will have an impact to the local industry but it to have
the real impact it might take another 5-10 years.
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MEDICAL TOURISM ?
Challenges & Opportunities”
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Tourism has been one of the world's fasted growing industries in recent decades,
and prospects for its continued growth are promising, notwithstanding the recent
downturn in global travels numbers and the dismal global economic conditions.

5ri Lanka now becomes an inexpensive and affordable destination to tourist. Sri
Lanka is an island. This beautiful island is indeed a land like no other with smiling
people who are well known for their hospitality. Sri Lanka'’s tourism industry has
been booming since the three decade war ended in 2009. Country’s infrastructure is
getting a considerable improvement, including road network, electricity, water, sea

and air travelling, airport, harbour, etc.

‘The country has a long tradition of excellent healthcare and professional medical
establishments. In addition, there are other traditions than western medicine in

the country such as Ayurveda and Allopathic medicine to name just a few. As
Colombo's hospitals improve, growing numbets of foreign visitors have sought to be
treated in Sri Lanka. A new era of economic activity, where medicine and tourism
meet, dubbed medical tourism has emerged in the country. For medical tourism to
be successful, Sri Lanka’s medical establishments must be able to offer treatment,
which is competitive for an international patient to decide to travel to country.

‘The global medical tourism industry annual turnover is not definitive but

Patients Beyond Borders, the oft-referenced consumer information source

about international medical and health travel, estimates the worldwide medical
tourism market to be § 47 b by 2014 (median value, $ 55 b at highest), growing
20% annually with 11 Mn cross-border patients worldwide, and § 4,250 median
spending per visit. These visit costs include all medically-related costs, cross-border

and local transport, inpatient stay and accommaodations.

In an interview with the CPM Journal, Managing Director of Hettigoda Induseries (Pot) Led
Wedl Enown as Siddbalepa’ and CPM Governing Council Member, Mr. Asoha Hettigoda shared
Bis viewes about the Challenges (5 Opportunities of Medical Towrism in Sri Lanka.

Foliewing are the excerpis of the interview;

10

Who are the medical tourists and reasons for medical
travel for both Western 8 Ayurwedic treatments *

“The persons who are coming for health related
treatments are considered as medical or health tourists.
“Their ages can be varying from infants to aged persons.

When we consider the travellers coming to get western
medicines, mostly we get such travellers from the
countries are less developed in their health facilities

February-20 1 6

and no private hospitals with sophisticated machines.
In addition, certain nationals find our treatments are
very low cost compared to the developed countties.
‘Thus, 5ri Lankan hospitals have won the hearts of such
medical treatment seekers. The best examples could

be the visitors coming for medical treatments from
Maldives, Seashells and certain African countries.

In case of Ayurveda, the visitors from around the
world have recognized Sri Lanka as destination with
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nature. And Ayurveda treatments which is also based
on nature. They come for two kinds of treatments.

One is relaxation treatments and the other one is the
treatments for body illnesses. The visitors easily tend to
get Ayurveda treatment easily since it does not give any
side effects. Hence, the people are keen to escape from
their offices to be on “ayurveda holidays™. Though it
does not give instant results in the body, the visitors are
now aware that Ayurveda gives permanent solutions
for certain body conditions. However, certain Ayurveda

| —.

treatments such as post-chemo therapy treatment are

recommended by the western doctors too.

How do you feel about the major concerns of medical

tourists visiting Sri Lanka ?

As concerns by such travellers, we have indentified
high cost of air tickets since we get the majority
of our Ayurveda travellers from Europe and other

long-haul countries. Another hindrance could be the

mushrooming Ayurveda centres without qualified

Fedracy 2015 |
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Ayurveda doctors. The foreign visit finds difficult to
choose the correct place. From Sri Lankan Ayurveda
point of view, this factor entails very negative effect on
entire Ayurveda sector. As a pioneer in the industry, we
have taken actions to overcome this issue jointly with
related Governmental entities.

‘The other concern by the traveller is, many medical
treatments seekers find difficult to get longer holidays
from their job. Since certain Ayurveda treatments are
giving results from 7 days onwards, the traveller is
concerned about leave from work. The latest overall
concern could be the negative image of travel in air due
to several aircraft crashes based on the crisis situations
in certain countries.

Thete seems a significant gap in expectation and
experience of the medical tourists expected and what
they believe they got. What are your proposals to

fill the gaps between expectations vs. experience of
medial tourists ?

Especially, the expectations of visitors who come for
medical purpose are very high. Many visitors nowadays
select their holiday with an Ayurveda therapy since it
is vital for them cartying out their routine job in the

February-20 1 6
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following year also, smoothly avoiding any
health issues.

However, if a visitor gets contacted with

a so called Ayurveda treatments centre,
which is not providing proper Ayurveda
treatments undet the supervision of an
Ayurveda doctor, definitely, this expectation
and experience gap becomes wide.

In order to meet the visitors” expectation,
we are taking our maximum efforts

being a pioneer Ayurveda company of

St Lanka. For example, we wotk very
closer with the Government authorities to
eradicate unauthorized Ayurveda centres
or encourage such establishments to get
converted to qualified centres, then assist
in creating effective regulations and criteria
which will be helpful in expanding genuine
Ayurveda services in the country, from
visitor point of view. Further, we conduct
awareness campaigns enabling the visitors
to recopnize proper Ayurveda services and
while extending our maximum services to
the visitors who are coming for treatments.
We also contribute to increase the skilled
therapists in the country.

Further, we conduct Ayurveda lectures
for visitors locally and internationally.
And it is helpful for visitors to identify
the correct Ayurveda services. The actions are taken
to get feedbacks from visitors who already obtained
treatments and to monitor it

How do you see the contribution by Ayurveda to the
national economy of 5ri Lanka ?

When Ayurveda is considered from foreign exchange
point of view, total cost of Ayurveda is paid for either
for a product produced domestically or for a service
provided by a local person. There are no leakages or no
pay backs to overseas. So, 1 believe, Ayurveda services
could be the best solution for getting more and more
foreign exchange for Sti Lanka.

What are the challenges and barriersyou have
identified in Sri Lankan medical tourism industry ?

When we consider the Ayurveda sector, we are losing
the trustworthiness of visitor due to unauthorised
service providers and their malpractices at present.
‘Then secondly, we see a scarcity of certain raw
materials when we offer treatment for visitors.

‘The establishments are in difficulty to employ new staff

and to train therapists, due to the negative image that
has been created for therapists due to the malpractices

carried out by unauthorised service providers.
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International brand positioning
is required for Sr Lankan
Ayurveda. Veteran travellers
are very keen in getting their
annual relaxation from a
recognized spa. Still the image
of Ayurveda is dominated by
India, though the Sri Lanka
has its uniqueness. Therefore,
Sri Lanka needs its own brand

positioning,.

Is our corrent academic and
professional education system
is capable enough to cater for

the human capital need in this
industry ?

There is a scarcity of skilled
human resources in all
sectors at present. However,
5 Lankan Ayurveda has a
substantial amount of human
capital for this sector. At the
same time, it is suitable to
train more persons for this
sector considering the future
requirement.

How do you think about the
infrastructure and incentives

given by the government to
uplifi the industry ?

I think the Government is giving its incentives towards
this sector and developing this sepment.

Thailand, Singapore, Malaysia, India and
Philippines are the major destinations in the Asian
medical tourism market. Such alternatives can be
found in the economically stratified global health-
care matketplace. In order to boom the S+ Lankan
market share, what would be the new strategles and
fresh initiatives you are proposing ?

First, we may need to eliminate improper centres or
such spas and the product. Then, in parallel, we need do
implement an international branding campaign for Sri
Lankan Ayurveda.

Customer satisfaction is a critical issue in the success
of any business system. How you are golng to provide
a customer satisfy service with your new project with
AyurvedicHealing centre for tourist ?

We are always making our maximum efforts to satisfy
the customers by offering the most suitable treatment
for each visitor under the supervision of qualifies

doctors in a suitable environment, ofcourse providing
the required Ayurveda medicines in addition to the
therapy. Each persons body condition is analysed and
monitors by the doctor during the treatment. This way,
we make sure the satisfaction of our visitors. Our daily
yoga sessions and meditations sessions also have healed
many visitors and gathered tremendous comments by
the visitors.

Further, we give an opportunity for our visitors eye
witness out products manufacturing process at the
factory and it is highly recopnized by visitors.

E What do you envisage for the future?

I look at it very positively. If we could overcome the
above barriers, definitely Sri Lanka could be the most
sought after medical and health Tourism destination.
It could be the best source of income for the

country since almost all the ingredients are local and
indigenous. Thus, Sri Lanka could eamn a large amount
of foreign exchange annually through Ayurveda
Tourism in the future.
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Greater Organisational Accountability
through Sustainability Reporting

Accountability?

Mow_' towards providing information about corporation’s
environmental and social performance implies that
management must consider that they have an accountability
not only for the economic petformance but also for the
environmental and social performance (Deegan 2004, p.
290). As a result, many organisations are publicly embracing

oncern for sustainability has gained prominence as a result of many on-going problems companies are
facing due to their impact on environment and society. Therefore, environmental and social responsibility

is a highly discussed topic among the investor community, which is also an agenda in political discussions.
Social licence to operate poses moral obligations on businesses to society and natural environment, which
calls for change in the way the businesses are conducted. Apart from the above, media campaign to advocate
accountability to many stakeholders has also created pressure on businesses to respond to new social and
environmental dynamics (Amran, Lee 8 Devi 2014; Brueckner 2010). Rise in the use of natural resources
has resulted in generation of waste and pollution. Businesses impact on the environment through pollution
resulting in climate change due to increased carbon dioxide emissions. Climate change has affected the
global temperature and weather patterns. It also effects human health, agriculiural productivity, health of
the ecosystem and economic productivity (Brueckner 2010). As a result, businesses are pressured to be
accountable and transparent about their activities that can have significant impact on the environment and
society, requiring them to disclose information about their activities in relation to sustainability (Soderstrom
2013). Furthermore, corporate failures, financial crisis and the implications of environmental disasters on
society and the environment has brought the attention of the public and the investment community to
scrutinize the business behaviour.

2004, p. 290). However, from a shareholder theory perspective
the major goal of a business is to generate profits for the
benefits of shareholders. According to this theory, the board
of directors are accountable to the shareholders who were
appointed the by the shareholders. Today, this perspective

is changing to include the other stakeholders who will be
impacted by the operation of the company:

sustainable development as a core business goal (Deegan
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Stakeholder theory explains the accountability of the board

to more than the shareholders, and includes those who can
affect or are affected by the achievement of the firm’s objectives
(Freeman 1984). Accordingly, an organisation is likely to have
many stakeholders such as employees, communities, society,
the state, customers, suppliers, competitors, government etc.
An important feature of stakeholder theory is that a firm must
be profitable and viable, because the prospective stakeholders
will be reluctant to take a stake in companies that are likely

to lead to market place failures { Jones, Thomas. M 8 Wicks
1999).

Therefore according to the stakeholder theory, managers must
consider the impact of their decisions on a broad spectrum of
stakeholders and evaluate their decisions based on the impact
on the market value of their firm (Bird, Ron. et al. 2007).
Stakeholder theory also supports the practice of corporate
social responsibility activities. However this raises issues

about the need for accountability for activities not reflected in
financial reports. Therefore, many companies prepare a separate
CSR report to inform society of their accountability (Deegan
2004).

Corporations have responsibilities to conduct their affairs in

a manner that will benefit the society as a whole. As a result,
responsibility of the business and accountability go hand in
hand. Accordingly, Gray, Owen and Adams (1996) states
accountability involves two responsibilities or duties, the
responsibility to undertake certain actions (or refrain from
taking actions) and the responsibility to provide an account of
those actions.

Gray et al. (1996) define accountability as “The duty to provide
an account (by no means necessarily a financial account) or
reckoning of those actions for which one is held responsible®.

Accountability is also explained in legitimacy theory.
Legitimacy theory is based upon the notion that there is

a social contract between the society and an organisation.
A firm receives permission to operate from the society and
is ultimately accountable to the society for how it operates
and what it does, because society provides corporations
the authority to own and use natural resources and to hire
employees (Deegan 2004).

As mentioned above, directors of a company has the
responsibility to ensure that they are accountable to
shareholders for the resources entrusted to them. Whether
they are financial or non-financial, directors are required to
provide an account of their management (Gray et al. 1996). In
conventional financial accounting this relationship is a contract
set under the Companies Act. No such contracts are specified
for non-financial information.
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What is sustainability?

he word sustainability refers to the actions that

companies take to reduce the negative impact of
companies opetations on places, animals, human beings,
oceans, waterways, land and the armosphere. Therefore, the
overall goal of sustainable development is the “long-term
stability of the economy and environment, which is achievable
through the integration and acknowledgement of economic,
environmental, and social concerns throughout the decision
making process (Emas 2015). An issue that is very much
discussed under sustainable development is, whether the
responsibility of the business should be restricted to the
current generation or should the implications for future
generation be factored into curtent management decision? This
is relevant to the issue of sustainability practices of a business.
‘Therefore, Bruntland (1987) report defines sustainable
development as “Development that meets the needs of the
present without compromising the ability of future generation
to meet their own needs”. What the report highlighted was
that there are three fundamental components to sustainable
development: environmental protection, economic growth and

social equity.

Proponents of sustainability such as World Business Council
for Sustainable Development and International Chamber

of Commerce argued that sustainability could be achieved
without the interference of government legislation. This
argument is also supported by Gray and Milne (2002) who
states that environmental protection and social justice is

safe in the hands of businesses as these are good business
practices. Sustainable and ethical business conduct is a good
business practice that serves the corporate bottom line and
promotes sustainability reporting. Therefore, companies that
are adopting sustainability reporting practices also build public
penception of their legitimacy (Laufer 2003). Therefore,
sustainability reporting is a vehicle to represent the business in
a positive manner and also provide transparency for cohort of
the corporate stakeholders. Gray and Milne (2002), refers to
sustainability reporting as an information management tool for
the partial and assertive reporting and cherry picking of"‘the

NEWs.



Sustainability Reporting

eporting is the means by which companies communicate
heir performance information to stakeholders. Moneva,

Archel and Cotrea (2006) states “accountability involves
the responsibility to undertake certain actions and the
responsibility to provide an account of those actions™. Itis a
means of communicating a firms’social and environmental
impact. Sustainability reporting is the “communication
which corporations make concerning their corporate
social responsibility (CSR) activities, including social and
environmental impacts in addition to financial performance™
(Soderstrom 2013).

Reporting of financial information is a mandatory requirement
for all listed companies under the accounting standards,
however, sustainability reporting is of voluntary nature and
lack guidelines to follow. As a result, there are no acceptable
measures that can be
comparable within and across
sectors.

One of the accepted
definitions for sustainability
reporting s put forward by
Global Reporting Initiative
(GRI 2011). “Sustainability
reporting s the practice of
measuring, disclosing, and
being accountable to internal
and external stakeholdets for
organizational performance
towards the goal of sustainable development. “Sustainability
reporting’ is a broad term considered synonymous with others
used to describe reporting on economie, environmental, and
social impacts (e.g., triple bottom line, corporate responsibility
reporting, etc.). A sustainability report should provide a
balanced and reasonable representation of the sustainability
performance of a reporting onganization — including both
positive and negative contributions™.

A value of a company is impacted by the quality of its
relationship with internal and external stakeholders through
communicating companies’ actions that impact the society.

As a result, companies are increasingly reporting on
environmental and social aspects of their performance publicly
(O'Dwyer, Owen & Unerman 2011} through sustainability
repotts, integrated reports, corporate social responsibility
reports and also through their websites.

A sustainability report is an organizational report that gives
information about economic, environmental, social and
governance performance. A sustainability report enables
organizations to report sustainability information in a way
that is similar to financial reporting. Systematic sustainability

Maiites

reporting gives comparable data, with agreed disclosures and
metrics. There are different ranges of reporting formats for
sustainability reports such as Triple Bottom Line Reports,
Environmental and Social reports, Corporate Social
Responsibility reports and Environmental, Health 8 Safety
reports. They all fall under the vocabulary of sustainability
reporting.

International Guidelines

In response to corporate accountability, a number of
sustainability reporting frameworks have emerged.
Aligned with the sustainable development, Triple Bottom
Line reporting came into existence in the 1990s. The aim
was not just to focus on economic values, which is reported
through the financial statement but to draw the attention

to environmental and social dimensions of their operation.
However, due to lack of measures that can be quantified for
social and environmental data, this approach is of limited use
(Brueckner 2010).

In the early 2000s Global
Repotting Initiative
introduced the GRI
reporting framework for
sustainability reporting.
This framework assist
onFanisations to measure
and report on their
economic, social and
governance performance
and is used as a guideline
by companies around the
world. Research shows
that companies ate increasingly using GRI to report their
sustainability performance (ACSI. 2014).

Benefits and impediments of sustainability reporting

nhancement of the reputation is seen as a key motivator

for companies to engage in sustainability reporting.
According to Kolk (2003) “Companies that visibly integrate
environmental and social criteria in their management
policies are more successful than their competitors™. Other
benefits that were reported are improvement in operations and
management, improvement in stakeholder relations, reduction
in cost, improve risk management and reduce exposure to risk
(Brueckner 2010).

Sustainability reporting is considered to enhance the trust
and credibility of a company and meet growing expectations
of broad range of stakeholders. Companies that report on
sustainability embrace responsible human resource practices
which can result in quality employee recruitment and higher
retention rates ( Thorne, Ferrell 8 Ferrell 2011).

Sustainability reporting also improves the reputation with
socially responsible investors. It is important for companies
seeking inclusion in lucrative stock market indexes such as
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FTSE4Good and the Dow Jones Sustainability Index (Willis
2003) as well as reputational indexes such as Reputex Index in
Australia (Brueckner 2010).

However, impediments associated with sustainability
reporting includes costs associated with reporting, additional
resources requited and lack of acceptable indicators that can
be comparable (Australian Government Department of the
Environment and Heritage 2005).

Conclusion

In conclusion companies are recognising the importance

of accountability to other stakeholders and are reporting
non-financial information through sustainability reports.
Furthermore, the dangers of being exposed to environmental
risks that affect lendets and investor confidence as well as
growth in environmental regulation and ethical investment,
companies are becoming more transparent and accountable to
lenders and investors, which have brought their attention to
sustainability reporting.

Sustainability reporting also demonstrates how
environmentally friendly and socially responsible a company

is, a5 well as those companies that report on environmental
and social responsibility are of the view that it adds to the
compliance requirement. Today companies are moving towands
integrated reporting and are disclosing indicators of social
environmental performance along with financial performance.
Major indicators of environmental performance are water and
energy consumption by the companies. Their accountability is

reported through comparison with previous years to show how
they controlled cost or the emission rates. Major indicators

of social responsibility are labour rights and health & safety

of employees, because employees ate a major stakeholder.
Ower 50% of the companies worldwide include corporate

responsibility information in their annual reports (KPMG
2013). Ninety five percent of the world's largest corporations
publish some form of sustainability reports (GRI. 2013).
Finally, the growth in sustainability reporting can be seen as a
major development for corporate accountability.
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Competency Building through
Education, Training, and Qualifications:
Some Perspectives

eople tend to look at life in a broad sense, namely in three dimensions which can be categorized as working
life, learning life and petsonal life (private or martied). Our working life, in some way or the other, can be
based on varying capacities in different organizations. Irrespective of our level of responsibilities, there is one
commen factor that is prevalent - a remarkable level of pressure and challenges. One may call this as stress or
imbalance. Learning life is being constantly challenged in an unprecedented manner, with the introduction
of knowledge models by various scholars and thinkers. The domain of personal life is as it has always been
exposed to the challenge of meeting multiple demands. What is our formula for striking a balance in all
compartments? We have been guided by conceptual models - the fact that time cannot be managed instead
ﬁ of our priotities could be managed or lined up as per the degree of importance, where time is automatically
allocated for priorities and for the rest of work. In essence, work-life-learning balance is a prioritizing encounter. The arpument

in this article is to ascertain if competences make management of our affairs in life easier. Do competences depict themselves
through qualifications?
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Leami ng, gaining qualifications, management education
aspects and prospects are regular concepts to an executive.
Why do individuals drive for qualifications? Professionals
inherently require qualifications to stand out in their respective
subjects’ domains. Those who perform a particular job might

be having adequate experience yet might not be qualified
enough to articulate conceptually where they need to explore
formal learning engagements. Let's explore how the concept of
management education has evolved and how it has impacted
personal development in terms of competency development.

he organization and structure of postgraduate education

varies in different countries, and also in different
institutions within countries. Sti Lanka is not an exception. It
is obvious that we have indistinguishable number of Masters
programmes per se in the country which can be delivered both
in person and via the online methodology. In the traditional
German and Dutch systems, there are no legal distinctions
between the terms "undetgraduate” and "postgraduate”. In
such programmes, all education is geared towards acquiring
the Master's degree, whether at an introductory (Bachelor's
level) or advanced level (Master's level). There are two main
types of qualifications studied at the postgraduate level:
academic and vocational deptees. The term degtee in this
context means moving from one stage or level to another
{from French degé, from Latin de- + gradus).

U]‘Ii‘n‘El‘Sil}’ studies take six years for a Bachelor degree and
up to twelve additional years for a Master's degree or
Doctorate. During the first six years in the faculty of the arts,
seven liberal arts subjects are taught: arithmetic, geometry,
astronomy, music theoty, grammar, logic, and thetoric. The
main emphasis was on logic. Once a Bachelor of Arts degree
had been obtained, the student could choose one of three
faculties - law, medicine, or theology - from which they could
choose to pursue a master degree or a doctoral degree. The
main significance of a postgraduate degree is that, it provides
the holder the license to teach ("doctot” comes from the Latin
"docere”, meaning "teach"; "magister” is Latin for "master”,
and often "schoolmaster”, and is also the root of "magistrate”).

he concept of competence has been given different

meanings and still remains the most used term in the
otpanizational study literature. Given the central role of
competence in work life, little attention has been paid to its
definition. The term originates from the Latin verb competere
which means ‘to be suitable’. Having been developed within
psychology as a concept characterizing individual’s ability to
respond to the demand placed on them by their environment,
the more recent work related versions of the term, have been
applied to describe an underlying characteristic of a person
which results in efficient work performance.

Competennefmmpeten:}r, the key theme in this article, is
in most cases used synonymously with capability. The
Oxford Paperback Dictionary (1979) defines ‘capable’ as
‘competent’; and having a certain ‘ability” or ‘capacity’. English
Business Dictionary (1986) ascribes ‘capability’ as a synonym
to ‘competence’ and ‘capable’ is defined as being able or clever
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enough to do something. English Language Dictionary (1987)
provides meaning to the wotd “capability’ as the ability or the
qualities that are necessary to do something. The New Oxford
Thesaurus of English (2000) states ‘capable’ as ‘competent”.
Mathis and Jackson (2000) referred to competence as the basic
characteristics that can be linked to enhanced performance

by teams or individuals. However, Dessler (2005) defined
competence as demonstrable characteristics of a person that
enable performance of a job. It is important to see how an
individual gets involved in the learning process to acquire
competencies.

Competeme {or competency) is considered to be the
ability of an individual to perform a job propetly and
satisfactorily in a given context. /A competence is a set of
defined behaviours that provide a structured guide enabling
the identification, evaluation and development of the
behaviours in individual employees. The word competence
first appeared in an article authored by Craig C. Lundberg in
1970 titled “Planning the Executive Development Program.™
The term gained attraction in 1973; McClelland wrote a
seminal paper entitled *Testing for Competence Rather than
Intelligence.” It has since been popularized by one-time fellow
McBer & Company {Currently the *“Hay Group®) colleague
Boyatzis et al. Its use varies widely, which leads to considerable
misunderstanding. The concept of competence has been given
highly different meanings and still remains among the most
diffuse terms in the organizational studies literature (Boyatzis,
2006).

t is also observed that the word competence is considered
as a combination of knowledge, skills and behaviours; or
as the state or quality of being adequately or well qualified,
having the ability to perform a specific role. For instance,
management competency might include systems thinking and
emotional intelligence, and skills in influence and negotiations.
Competency is also used as a more general description of
the requirements of human beings in organizations and
communities. Competency is sometimes thought of as being
shown in action in a situation and context that might be
different to the next time a person has to act. In a special
requirement, competent people may react to a situation
by following behaviours they have previously found to be
successful. To be competent a person would need to be able
to interpret the situation in the context and have a repertoire
of possible actions to take and be trained in such actions,
if they are relevant. Regardless of training, competency can
grow through experience and also to the extent of which an
individual is willing to learn and adapt.

Wiﬂ'lin a specific organization or professional community,
professional competency, is frequently valued. They are
usually the same competencies that must be demonstrated in

a job interview. But today there is another way of looking at

itz that is, there are general areas of occupational competency
required to retain a post, or earn a promotion. For all
organizations and communities thete is a set of primary tasks
that competent people have to contribute to all the time. The
four genetal areas of competency are:
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a) Meaning Competency: The petson assessed must be
able to identify with the purpose of the organization or
community and act from the prefetred future in accordance
with the values of the otganization or community.

b) Relation Competency: The ability to create and nurture
connections to the stakeholders of the primary tasks must
be shown.

¢) Learning Competency: The person assessed must be able
to create and look for situations that make it possible
to experiment with the set of solutions that make it
possible to complete the primary tasks and reflect on the
experience.

d} Change Competency: The person assessed must be able to
act in new ways when it will promote the purpose of the
organization or community and make the preferred future
come to life (Wikipedia, 2013).

1-Maskati and Thomas (1994) have extensively studied
how corporate training programs have an impact on
creating a change in individuals. The mere existence of places
called ‘management schools’ or *business schools’ does not
then necessarily require us to believe that those schools
are engaped in management education, just as the fact that
organizations run ‘training programs’ does not necessarily lead
us to believe that training is actually taking place. The question
of “what knowledge is of most worth’ has been increasingly
been answered not by teachers but by business and the
state (Holmes and McLean, 1989). Since these educational

provisions that have been controlled by institutions dominated
by employers (Eg: City and Guilds Craft Qualification/BTEC
Mational and Higher National Certificates and Diplomas,
etc.) have been characterized by a narrow vocationalism with
little or no pretense of educational value, anxieties about the
growing influence of business interests over management
education seem well justified from an educational point of
view. One of the surveys carried out in UK during 199,
found that firms are moving away from the academic route to
management training and development and towards practical,
wotk-based training linked to the value it can bring to the
organization.

ducation and training are different, but learning with

educational value and the acquisition of skills may
both result from the same learning activity. As Dearden
remarked: “The point of learning under the aspect of
vocational training is to secure an operative efficiency; the
person will be able to operate the word-processor, give first
aid, administer the injection, or run the shop. The point of
learning under the aspect of education is to secure breadth
and depth of understanding, a degree of critical reflectiveness
and cortesponding autonomy of judgment. Are the two
compatible? There seem to be no prior reason why they should
not be. A process of training could be liberally conceived in
such a way as to explore relevant aspects of understanding, and
in a way which satisfies the internal standards of truth and
adequacy. Training for the liberal profession is often like this
(1990: 93)"
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Par]ett and Hamilton {1972) outlined that the activities
and processes of management education must at least
promote learning, knowledge and understanding of what is
worthwhile. The question is eritical or rather paradoxical on
what is then worthwhile for managers to learn? Or does what
managers learn through management education worthwhile?
Recognizing that the outcome of institutional learning
depends on the character of the ‘learning milieu’which
includes the orientation which learners and teachers bring to
their tasks, where some attention to those orientations seems

appropriate.

he core distinction between education and earning

qualification requires to be identified. Dore (1976)
draws attention to the key demarcation between education
and qualification earning. The formal pursuit of study is
schooling where learners depend not only on the object of
learning and the way it is learned. *Most people, when they
speak of ‘education’, have in mind a process of learning — be
it by disciplined training or by freer mote enjoyable methods
of experiment — which has mastety as its object... whether
the mastety is an end in itself, or whether the knowledge is
mastered for use, and whether that use is a practical one or
mere self-indulgent pleasure, it is mastety of the knowledge
itself that counts. In the process of qualification, by contrast,
the pupil is concerned not with mastery, but with being
certified as having mastered. The knowledge that he gains
not for its own sake but for the once-and-for-all purpose
of reproducing it in an examination. And the learning and
reproducing is all just 2 means to an end — the end of getting
a certificate which is a passport to a coveted job, a status, an
income. If education is learning to do a job, qualification is a
matter of learning in order to get a job (1976: 8)7

n otientation to qualification earning does not preclude

learning, for learners must still learn enough to enable
them to pass the assessments leading to qualification. Learner
has no inducement for commitment to what is learned;
it amounts not so much to drinking from the fountain of
knowledge as merely gargling (Peters, 1970). The perspective of
qualification driven learning experience is not only ‘ritualistic,
tedious, suffused with anxiety and boredom, destructive of
curiosity and imagination; in short, anti-educational’ { Dore,
1976). But the claim to having ‘qualified’ is at best partial and
at worst empty. Qualification, then, need not indicate mastery
or competence, although it may do so.

uch significance has been given to the importance

to having a qualification to motivate managets to
make personal investment in their development to raise the
status to a ‘professional’ level (Banham, 198%; Frank, 1991).
The other factor that is widely observed is the availability
of qualifications that would improve managers’ mobility
chances in internal and external labour markets (Handy,
1987). According to Collin, 198%; Proctor and Powney (1991),
although the fairness and theoretical rationale of competence-
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based assessment schemes have been questioned their
unintended effects on learners’ orientations seem not to have
been. As per the foregoing theme, qualification earning can be
seen as anti-educational.

he question of why managers ought to learn and gain

qualifications is ditectly pettinent to checking of the
domain of competency development within individuals. Dore
(1976) has postulated several reasons for individuals to learn: 1.
In order to acquire knowledge and skills as ends in themselves,
2. In order to be able to use skills and knowledge. The rationale
for 1 includes 1 (a) because the process of acquiring knowledge
and skills is a source of pleasure; 1(b) because it is one’s moral
duty or innate to one's development as a human being to
develop one’s capacities to the full; 1 (c) because to possess
knowledge and skills gives one prestige. And for 2,2 (a)
because the application of knowledge and skills is pleasurable;
2 (b) because one can obtain power, income or respect from
others by skilled performance; 2 (c) because one can obtain the
same by possessing a qualification; 2 (d) because by applying
one’s knowledge and skills one can make one’s community or
nation a better place.

In essence, one might have qualifications while not having
adequate competences and vice versa. Some individuals
although they possess qualifications cannot deliver the
expected results within the context asked from them. It is an
obvious fact that if someone gains competences becanse of
what the education, training or qualification process produced,
he/she has a better control over affairs. In case, where you have
managed to acquire the qualification merely for the sake of
gaining it, it will be a tough task for you to meet expectations
in your jobs as a balanced individual. Generally, a balanced
individual strikes a balance and blend between work demands
and competences with the least amounts of stress. This needs
further research!
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Positioning and
Re-positioning

q¢

alue is the measure of the worth of an
attribute. The fundamental role of a
business is to create value. Goods and
services that provide benefits are the
vehicles that deliver value. Value is
intangible but value drives perceptions. Perceptions take place
in the mind. Minds search for satisfying value propositions.
Markets are built of minds looking for satisfying value
propositions” Madanayake et al (2007).

50, what do we market? Goods and services? Not quite, we
market value propositions. What then is positioning?

The heart of matketing as we know is positioning. Kotler
{2013) asserts that Positioning is the act of designing a
company’s offering and image to occupy a distinctive place

in the minds of the target market. As a result of effective
positioning certain brands associate with certain words present
in the human mind. In the automobile sector for example:

Safety is associated with Volvo — safest car to drive
Prestige is associated with Benz — prestigious car to own
Diriving is associated with BMW — ultimate driving
machine

The value propositions that have distinctive positioning as
seen from above perform well above their counterparts. In a
previous path breaking paper | presented the concept of the
Positioning Triangle, where three important components
create 2 Market Positioning. Market Positioning is about how
the target market positions a value proposition in their own
mind, influenced through the components of the Positioning
Triangle, which are:

» Corporate Positioning — Business that produces value

*  Product Positioning — Vehicle that delivers value

» Competitive Positioning — Competitors who offer
alternative value
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The equation would be:

Corporate Positioning + Product Positioning + Competitive
Positioning = Market Positioning

A distinctive positioning strategy through sustainable
differentiation is the key to success and longevity of the value
proposition.

Determining a Competitive Frame of Reference

‘The starting point of positioning is by determining a
competitive frame of reference. In other words it means, which
other brands competes with ours in markets we target and
identifying them and thereafter analysing their competitive
abilities and competitive advantages by conducting a SWOT
analysis. This will provide us an insight into the strengths and
weaknesses we possess over them and also understand the
opportunities we have and the threats we may encounter.

Exploiting Points of Parity and Points of Difference

We then need to understand the points of parity — POPF, of
competing brands and also the points of difference — POD,
amongst some of them. We first need to match the POP of
competing brands by doing so we achieve membership of the
category the brands belong to. Should one or more of them
have POD we need to match them as well, and when we do
so we negate their PO, This enables us to achieve similarity
among all competing brands and meeting each brands POP
and POD. Is this sufficient for us to compete?

‘The answer is an emphatic NO. Why you may ask? When you
match your competition you simply become a similar value
proposition or a ‘me too, which the target market can acquire
from any other competing brand. Why should the target
market consider yours when you also provide the same as done
by the others? If you are satisfied with the bar of soap you are
using now and there is a new product offering the same value
why should you change?

But you would, only if you see unique value you WANT that
the others cannot offer. This brings us to realise the importance
of POD. POD is that unique value you can provide your target
market that the others cannot. In summary we need to match
the competitors’ POP and POD and create for us a meaningful
new and unique POD that the target market wants.

Positioning Strategy

Most of us know how BMW the German car maker entered
the automobile market in the US. They observed that the
America hooury cars though were hixurious, weren’t good
performance cars. On the contrary the performance cars
weren't lwourious. They made there’s both houtious and
performance cars. Thus, for the luxury cars their POP was
luxury and POD was performance, whilst for performance
cars the POP was performance and the POD was luxury. Thus
their slogan *ultimate driving machine’ and their positioning
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‘luxury performance cars' which is also a new sub-category in
the automobile market.

A positioning strategy is for a new value proposition, for
example when a biscuits manufacturer decided to market

a smaller Marie biscuit as a new subcategory of the Marie
biscuits category 1 saw by consumer research a tremendous
oppotrtunity. The larger Marie in the market had 17 biscuits in
100g and the new smaller Matie subcategory had 25 biscuits
in 100g and the research showed that the tatget market for
Marie biscuits preferred the smaller new Marie subcategory
due to the fact that it had more biscuits in 100g. Hence the
strategic positioning was ‘mote biscuits in 100g”. This initiative
was so successful that it even changed their own destiny and
that of the market leader at that time.

Re-positioning Strategy

However, as time goes on, intensive competition or Hvaley in
the industry, new entrants, and substitutes will exert relentless
pressure on the very strategy that made the value proposition

a success. Then the company which experiences such pressure
must consider how to re-position the value proposition so that
it will influence Market Positioning to change accordingly.
Change is of paramount importance, we need to match the
velocity of change in the external environment with that of our
own internal environment.

Re-positioning a Malted Milk

Decades ago when 1 was a teenager one thing 1 noticed when

I go to a hospital with my parents to visit a patient was the
unmistakable presence of a bottle of XXX brand Malted Milk
on the cupboard by the bedside. Most visitors to hospitals took
them for patients when they visited them. That's how they
ended up on the cupboards by the bedside. Many moons later
when [ became a fully-fledged marketer I realised that X030
brand Malted Milk was positioned as a convalescent’s drink
The very fact that visitors take them for their patients was pure
evidence.
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Brand Y'Y, which was also a Malted Milk, suffered the
same fate — also positioned as a convalescent’s drink. Decades
later the company who markets YYY brand questioned its
value proposition. They realised that it essentially provided
enetgy and that normal people also required replenishing
enetgy. Hence they re-positioned it as an energy drink
supported with an aggressive marketing programme that
brought unprecedented success for the brand. This initiative
also provided them another opportunity of developing a
sub-category, a chocolate fAlavoured Malted Milk which
became an instant success under a different brand. This simply
demonstrates the importance of re-positioning.

Re-positioning Cooking Oil

Hete in Sri Lanka 1 had a similar expetience: 1 accepted a
consultancy about a decade ago in a FMCG company: Under
their flagship brand they marketed a range of premium
cooking oils such as Palm Olean, Sunflower, Soy, Corn and
Canola. When [ checked the import figures I was surprised
to find that we were the leading importer of bottled premium
cooking oil, and hence the market leader by furlongs.

Maturally, I did not hesitate to position the brand as No 1,
Premium Cooking Oil in Sri Lanka; to be No 1 is a very
strong positioning claim. Mo sooner | did this our competition
wis repositioned to that of a follower or an ‘also an’. We
became the leader in the eyes and ears of the target market.
Markets prefer No. 1, which ensures them better quality from
market leadership.

Re-positioning Competition

Clever matketers at the outset, when launching a product or
service will address the issue of achieving Market Positioning.
They may use a mix of strategies such as Product, Corporate
and Competitive Positioning. But as time goes on they may
see new competitive initiatives and the need to respond to
defend market share. This may need a strategic direction of
re-positioning the competition.

Hete is a classic episode as stated by Sergio Zyman (2000},
the CMO of the Coca Cola Company in his book End of
Marketing as we Know it:

“A big smmbling block that kept coming up in research was
taste. At Coke, we ran taste tests too and found that Pepsi
wasn't lying. In blind tests, consumers also told us that they
preferred the taste of Pepsi to Coke, basically because Pepsi is
much sweeter. At first try, people would get a smoother taste
on a sip-by-sip basis.”
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He goes on to state: *Over the more than 90 years that Coke
had been in business, it had never changed its formula, except
to switch sweeteners and make other minor adjustments to
reduce costs or reflect availability of ingredients. The goal had
always been consistent: to make the modifications without
changing the taste.”

However, they fell for Pepsi’s point of difference of better taste
and thought that if they wanted to sell more Coke they should
reformulate Coke. He adds, *We had thought that we'd tried
everything else, and that consumers were not buying because
of taste. In retrospect, I think that may be if we had changed
ad agencies and started bombarding consumers with more

and more reasons to buy Coke, as we did later, it might have
worked. But we didn't.”

In the meanwhile Coke was losing market share to Pepsi. Thus
they took the decision to research reformulation of Coke. “We
gave them samples of various reformulations of Coca-Cola
and tested them against the old Coke and also against Pepsi.
We also asked them: What would you do if we gave you a
product that tasted better than Pepsi, but still was a Coke?”
The answet was a positive. But he says “In truth, the only
question we really needed to ask was: if we took away Coca-
Cola and gave you New Coke, would you accept it?" That they
didr’'t and that led to the launch of New Coke which was a
disaster in that they had to bring back the old Coke due to
consumer resistance and rejection.

In only 77 days after the launch of New Coke they brought
back the original as Classic Coke. By this entire saga Coke
learnt a bitter lesson but had so much of publicity for the
Original, and the re-launch of Classic Coke which was not
just another Coke but Classic Coke or the original. Peter
Jennings, the main anchor on the ABC television network, had
remarked “Only in America can the return of a soft drink lead
the news”. Throughout this entire episode one important thing
took place: not just Pepsi but all cola marketers who are Coke's
competitors were re-positioned as an imitator. Thus knowingly
ot unknowingly, Coke re-positioned competition purely by the
fact that they brought back the old as Coke Classic.

In conclusion we should always try to seek opportunities not
just to position our value propositions as being distinctively
different, but try to re-position competition relegating its
position in the minds of the target market. It is always
important to be ahead of competition. Today the focus of
marketing as a strategic managerial process is not just to satisfy
or even delight target markets but essentially to stay far ahead
of direct and indirect competition.

Dr. Ranjan Madanayake
DBA, MBA, MClnstM, RPM, MIM (5L),
MSLIM, FCPM, CPM (Asia)
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-Aspects of Practical
Management from
good to
better

and
better
0

best

| irst of all it is pertinent to understand the
\reason for the importance of practical
management in day today business
environment. Today people of the country
are being taught at various levels about
management. In today's context a lot of
students, employees of an organization
have a basic knowledge in management.
According to the literacy of S+ Lanka, number of people has a
basic degree / diploma or a basic knowledge in management.

Even though a lot of people know the theory, how often they
relate their management activities with the theories and get
out the maximum? In a country there may be a set of qualified
people with a basic degree, a master qualification or above such
level. But there is no any importance if such people are not
connecting their theoretical knowledge with the execution of
their works. Thete is no point in having the knowledge with
them if same is not used practically.

LS
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This situation is due to the reason of the man becoming

a machine. We have born with a brain to use it with
modifications/changes of thinking patterns where it is
applicable and necessary. But think how many people use this
gift of pod to an extent of practical aspects. In today's context
a person can not apply a theory directly in managing activities.
I believe that it should be a combination of theoties could be
applied to seek a solution to a problem. Today people should
be trained and coached to act to sudden changes appear in

the market. Business industry has been advanced to an extent
with stiff competition among each other and sometimes
values of people have been hardly recopnized and treated. This
is a one main reason for failure. In day today environment
getting wotks done through coercive powet of a leader has
become an expired tool any mote. A lot of people believe in
treating subordinates as human being and understanding
their requirements as a key of success. | personally feel that
this again to be done on a case by case basis where controlling



subordinates are different from one subordinate to another.
It is to be stated that mixture of powers and controlling
techniques should be adopted according to characteristics of
subordinates with a differentiation.

Key functions of management are planning, organizing and
controlling. This can be further advanced with directing,
supetvising, leading and monitoring. For me, the most
important factor out of above is monitoting. Because it gives
you an opportunity to recap and revisit the work that you have
done. As a manager one should keen in maximizing profit but
at the same time it is very important to keep an eye opened

on welfare of subordinates such as their promotions, their
personal goals and training of people. As far as 1 concerned
motivation is another key aspect which has a lot to do in
achieving succession and according to the theory of motivation
it is directly connected with human behavior. All human
behavior is designed to achieve certain goals and objectives.
Such goal directed behavior
revolves around the desire

for need of satisfaction. In
practical aspects, if there is a
lot of unsatisfied behavior in
a single business unit or in
organization and this is the
starting point of introduction
of motivation. Unsatisfied
behavior leads to physical
tension in an individual

and as a practical manager

it is important to identify
this and introduce some

kind of behavior or action
immediately to overcome the situation.

A practical manager always need to use resources in optimum
level while introduction of new technologies. As 1 mentioned
my article the man has become a machine today and in
practice a lot of institutions have collapsed due to lack of
innovative thinking and resistance to change. Most of the
times managers do think their primary value come from the
technical expertise they bring to their job. As a result they find
themselves doing the work their subordinate should be doing
and entangle in the trap of mixing priorities. For 2 manager
who is accountable for return on investment, quality control,
maotivation, retention of key employees and corporate vision.

I strongly believe that modern day managers should apply
mixture of theories thought by management gurus. For an
example path goal theory by Martin G. Evans in 1970's
suggrest that there are four leadership styles those of detective
leadership, supportive leadership, participative leadership

and achievement oriented leadership. Detective directs
subordinates. Suppottive works with friendliness. Participative
uses suggestions recommendations from subordinates.
Achievement oriented sets poal and believe, inform that

st

subordinate could achieve the target. But in my point of view
in today's context successful leader should have all these four
leaderships blend inside of them. Further all these should
apply with practical work experience.

According to Victor Vioom and Philip Yetton in 1973

there are five leadership styles. Type one solves the problem
using the available resources. Type two obtains information
from followets without a clue of the problem and gives the
solution. Type three shares the problem with subordinates
individually and makes the decision. Type four shares the
problem with subordinates in a group and makes the decision.
Type five shares the problem with subordinates in a group
and makes the decision in a group. In today's business

context the practical manager should have a blend of these
type one to type five leadership styles. In my article I have
mentioned about identifying priorities, time management

and innovative thinking. If we look further about innowvative
thinking it has to do a lot

in formulating the business
strategy. According to the
market conditions Aggressive,
Defensive, Offensive and
diversion strategies are to be
used. When you have array of
products or services with you
and each product or service
may have not acquired same
market share. As a manager
you should apply separate
marketing plans in sale of
each. There should be several
plans in your mind and if one
fails you should be able to change the plan and may shift to
the alternative plan subsequently. This is the practical aspect
of management where a lot of people reluctant to do due to
the resistance to change. But as a good leader and as a good
practical manager one may develop all these skills to survive
in today's industry. A successful practical manager should have
and practice mixture of all powers like coercive power, reward
powet, legitimate power, expert power and referent powet. In
good all days it was the belief that “Leaders are born and could
not be made” according to the Great man theory. When we
are looking at the today's business industry it is pertinent that
leadership skills can be trained and coached to a certain extent.
As far as my concern these theories have been developed

and changed all over last few decades in accordance with the
changes ocourred in the environment. This is the simple reason
for me to state that each and every theory of management
could not be used straight away as it is and human brain is
the tool to use them with applicable changes as I mentioned
in the article. Introduction of management theories have
been done through a research and for same there have been

a set of sample data used. This sample behavior may changed
through cultural differences, geographical differences, cross
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section of the society, infrastructure etc. Hence as a practical
manager when you use a theory, you should be mindful to do
necessary changes when ever required using your brain. Again
if we discuss about the important point of innovative thinking,
allocation of time for think is a main point for 2 manager. In
today's context if you do not adopt an extraordinary excise you
will not win the competitive advantage over your competitors.
As a practical manager you think tank should be very agile
throughout to guide your subordinates to take successful

targets/goals.

Another key important aspect that today managers are

lacking is monitoring. In addition to crganizing, planning

and controlling it is utmost of important for a manager to
monitor and follow up the activities. A proper follow up
mechanism should be in place specially if you are working
with subcontinent people, because as per my understanding
inertia of the subcontinent people are very low and very few
are working on their own. A majority do not work without a
gentle push. When a work is undertaken a lot of people are
unable to complete same in a certain time frame. To avoid

this situation as a practical manager you are in a position

to check the work lists of your subordinates in certain time
intervals. (Le- Daily, weekly, in two days etc). This function
will help you as the manager to check your position and to
take any interim measures/corrective action. This function is
not to penalize your subordinates but to have a good idea if
one specific job is being delayed and to find out the reason

for same. This will enable you as managet to devote additional
resources according to the priority of such specific job/s. If
some works are getting delayed as manager you will be able

to understand the reason for delay and will be able to decide
remedies to overcome the situation. Checking this overall
position and review will be a good measure to take your
institution or business from good to best. Periodical review and
monitoring is a key aspect of practical management. When we
discuss about the delegation, the works to be delegated must
be specific, achievable, realistic and time oriented. Further as
the manager one must have a proper channel to get the overall
contrel and proper methodology should be in place to check
whether the delegated works are being completed as expected
and planned. All the practical managers are very keen in
identifying a correct person and the skills of subordinates. It

is important that skills, knowledge and attitudes are in proper
dimensions for succession. As the manager, one could be able
to understand the special skills of subordinates in advanced.
To get the work done in a proper manner and within a short
period of time the proper human resource should be kept in
the proper position. Allocating opportunities while identifying
the skills of subordinates is an important aspect of practical
management. Thus trusting a new employee or subordinate is
equally important. If a subordinate fails there should be a room
available for trial and error once or twice.

This is because if we replace employee through another
due to delay in outcome and if surrounding factors remains
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same there is a high possibility of substitute may also fail.

In a situation remedial action to be taken to correct such
surrounding factors without the replacement of employee
first. As I mentioned earlier it is important to keep the proper
person in proper place as we have been discussion throughout
this article. Further as a successful practical manager you
should be able to keep the opponent competitor in suspense
always. Sudden tactical moves and changes are to be taken
where ever necessary.

A practical manager should always be able to develop the
skills of your subordinates inhetent within themselves without
asking them to work according to your style. Because each
and every person have their own skill in built. If you want to
get the maximum out from your subordinates as a practical
manager you need not change his own inherent way of doing
things except developing the same. As explained above due
consideration to be given in fallowing three dimension which
are keeping opponent in suspense, developing the subordinates
inherent skills except asking them to do works in the way
manager requires do and keeping the proper person in proper
place. To explain this situation I may take the following
example. You all know of winning the cricket world cup in
1996 by our motherland with good leadership of Aduna
Ranathunga and with good management style and coaching
of Dav Watmore. The team kept opponent always in suspense
by sending Jayasooriya and Kaluwitharana in opening the
batting and once a wicket is fallen opponent never knew who
will come to bat next. Jayasooriya was a pinch hitter and a
hard hitting batsman while Hashan Thilakarathna has his
own style of playing slowly taking his own time in the wicket.
Meither Arjuna nor Watmore ever changed this identical

style of batting except developing same from good to best.
Also keeping correct person in cortect place where fielding
restrictions in 15 yard circle was on force sending the hard
hitters at the same time who can beat the ball over the infield.
I do think that this is a perfect practical example from our
country of which are have succeeded in history.

As discussed by me in this article Change your management
style and see whether you are in a position to shift your gear
towards succession and from good to better and from better to
best in your company or your business. Further as a practical
manager dlways to operate with a positive attitude and energizing
motivating factors in subordinates in achieving your goal.
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Consumer Tensions among
Global Consumer Culture and
Traditional Cultural Systems

Global Consumer Culture, Traditional Cultures and
Tensions

onsumer culture is seen as a context in which

the consumer desire goods and services that are

valued for non-utilitarian reasons, such as status

seeking, envy provocation, and novelty seeking

(Belk, 1988). As consumerism has taken root in
culture upon culture over the past half century, it has become
a powerful driver of the inexorable increase in demand for
resources and production waste that marks our age (Flavin,
2013). Indeed, the present day consumer culture is seen as
debased materialism — a condition in which people seek
self-realization or self-expression through goods rather than
spiritual pursuits, which allows to judge individuals on their
matetial possessions rather than other (higher) aspects {Van
Woessel, 2004). These influences of consumerism on the lives
of individual people are seen across the wotld today, especially
with the globalization of the world economy, and its role in
making consumerism a truly international culture (Bellk, 1988;
Venkatesh 8 Swamy, 1994).

While it emerged in the Western Society as a natural part

of its historical development, consumerism faces difficulties

in fitting in smoothly in countries to which it is externally
introduced, especially where the cultural background is rooted
in traditional cultural values and customs (Attanayake, 2002;
Gosh, 2011; Mathur, 2010; Van Wessel, 2004; Wijetunga,
2014}, and also where there is limited economic ability to
engage in a wide variety of consumption objects (Alden,
Streenkamp and Batra, 2006; Eckhandt and Mahi, 2012). This
is widely seen in poorer nations in the developing world, where
despite the consumer’s desire to be a part of the changing
consumerist world, he/she doesn't have the needed financial
backing. Similarly, this kind of gap is seen in nations such as
India and 5r Lanka, which have strong roots in traditional
cultural aspects and therefore, they find it difficult to embrace
the wasteful and flamboyant consumption styles, as it disagrees
with their frugal, conservative backgrounds. In such contexts
scholars have identified a tension resulting from a conflict
between heightened consumer desire to be a part of the

global consumer culture, and the constraining local eultural
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and economic realities that prevent indulging in such desires
{Ger 8 Belk, 1996; Liyanage, 2009, 2010; Mazeralla, 2003).
It is possible that this tension can be experienced at different
intensities and levels by different consumer groups. For
instance, consumerism may act as a relatively alien notion to
mature, conservative consumet groups who have traditional
roots as opposed to younger teenagers who are naturally born
in to a consumerist world, thetefore hardly feels any pressure
when engaging in it

While consumerism has many benefits for today’s
contemporary consumet, it is not without its share of
problems. Even though consumerism seems natural to people
who are a part of those cultural realities, these developments
are neither sustainable nor innate indicators of human nature.
While consumption beyond minimal and basic needs is not
necessarily a bad thing in and of itself, there are important
issues around consumerism that need to be understood; for
instance, Shah (2014) points out problems such as the impacts
of production processes and certain forms of consumption

on society, issues about determining what is a necessity and a
lixury, how consumption habits changes as societies change,
how consumption is influenced by business advertising, the
impact of consumerism on poorer nations and people, and how
material values influence cultural and personal values of people.

A cultute of consumption encourages the extensive purchase
and use of goods. Primarily, the production, processing, and
consumption of goods require the use of natural resources

as well as the creation of factories, with the after effects of
toxic waste and thus environmental pollution. Yet, of the
three factors environmentalists often point to as responsible
for environmental pollution — population, technology,

and consumption — consumption seems to get the least
artention (Shah, 2014). Highlighting yet another perspective
on consumerism, global inequality in consumption (while
reducing) still remains high, where the wealthiest 200 of the
world still enjoys the majority of total private consumption
{Shah, 2014).

As Assadourian (2013) notes, preventing the collapse of
human civilization requires nothing less than a wholesale
transformation of dominant cultural patterns. Such a
transformation remains a critical necessity in today’s society,
where a new cultural orientation would enable people to
address the problems associated with modern consumption
patterns and address future solutions aimed at sustainability.

Consumer Tensions and [dentity

Within all its contradictions of the fast globalizing world,
struggles for identity have emetped as one of the most
striking characteristics of the social, cultural and political
scene (Bornman, 2003). A person can have deep cultural and
ethnic identity roots with regard to language, religion and
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race. Wijethunga supports this notion as she emphasizes that
‘throughout history, the traditional cultural value system and
identity have fought back whenever it was seen to be under
threat and has remained strong to the present day (2014, p.34).
This situation may be even more evident in colonial countties,
such as India and 5ri Lanka that wete once politically
controlled by a dominant nation and later decolonized by re-
gaining their own national identity.

The struggle for identity can be experienced at various levels
by different consumer segments. For instance, Arnett (2002)
argues that as a consequence of globalization, adolescents in
particular, develop a bicultural identity: Part of their identity
is mooted in their local culture, and another part is attuned

to the global situation. This identity confusion is viewed ata
heightened level in non-Western cultures, where some young
people (for whom issues of identity are particularly salient)
feel themselves at home in neither the local situation nor the
global situation. This pressure to extend one’s identity beyond
his traditional structure implies the pervasive experience of
uncertainty, which can lead to a tension. Intensification of
this experience motivates individuals and groups to maintain,
defend, and even expand their local values and practices by
establishing a niche for the formation of a stable identity.

However, there is relatively less research done in the area of
dealing with identity tensions within global consumer cultural
settings and traditional cultural structures. Even among,

these studies, most research briefly touch on the concept or
metely explores the psychological tension experienced without
stressing on how it impacts one's identity struggles. There are
no theoretical or empirical studies which have looked at the
conflicting identity struggles of consumers especially in non-
Western countries, who experience different forms of local
traditional culture and global consumer culture. While past
literature shows the different ways in which consumers choose
to react to this (identity) tension (Ger 8 Belk, 1996; Varmen
8z Belk, 2009; Ustuner & Holt, 2010), there remains the need
for future in-depth explorations of consumet tensions and how
they try to mitigate it while balancing their identity between
global consumer cultural influences and traditional cultures.

When attempting to mitigate cultural tensions felt within the
global consumerist world, consumers may react in various ways
to this conflict. One option sometimes taken by consumers

is to go back to their traditional identities. As Wijethunga
explains, “in the midst of widespread globalization, there is a
current global trend towards renewed cultural consciousness
spawned by a fear of losing national cultural identities and

of domination by alien cultures” (2014, p.33). Van Wessel
explores this in the Indian context, as he sees Indians
appearing to negotiate the tension of this duality by engaging
in a consumetist lifestyle while denying its importance for
constructing their own identity, which they claim is based
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maote on cultural values such as religion. Thus there is a sense
of being “in the (consumerist) world but not of it” (Van
Wessel, 2004, p.113). The same observation is seen in the

Sri Lankan context, as *5ri Lankan manifestations of this
phenomenon also account partially for the current heightened
awareness of tradition and culture™ (Wijethunga, 2014,
p-34). However, while this is applicable to the relatively older
generation of consumers, cultural tension may be reconciled
altogether in a different manner by the younger peneration
who are highly active participants of the global consumer
culture.

A study conducted in order to explore how the cultural aspect
of tension is experienced by the Sri Lankan contemporary
consumet, finds that cultural tension can be explained from
an individual identity perspective. Consumers were selected
from the Traditional Middle Class 2 (TMC 2), a segment
based on a sociological classification of the Sri Lankan market
(Liyanage, 2009}, in order to study how they experienced
tensions between global consumer culture and traditional
cultural systems (the TMC 2 is identified as a group of
consumers who represent both consumerist and traditional
values). It was found that TMC 2 consumers' self-identity
fluctuated between the traditional and consumerist cultural
states; while a gap between their self-identity and ideally
aspired consumerist state made them feel a tension and thus
move towards consumerist values, this resulted in a widening
gap between their self-identity and obligatory traditional
cultural values, which resulted in a bigger tension. Thus it was
seen that TMC 2 consumers’ self-identity fluctuated between
the two contradictory forces. Further analysis of the data found
that tensions are experienced at different levels by different
consumers, such as those who had rural roots (as opposed to
utban roots), those who had dependent children and people
who had to maintain high profile work positions.

Today’s contemporary marketer can draw significant
implications from conducting similar studies in the future,

in order to identify the tensions felt by various 5 Lankan
consumer groups who are simultaneously pressured by the
two contradictory forces of consumerist culture and traditional
cultural systerns. It will provide insight in to consumer
behavior within complex societies where contradictory cultural
influences operate. More importantly, making the correctly
targeted marketing offers will help to resolve cultural tensions
in society. The identification of subtle differences in these
tensions experienced by consumers will enable marketers to
tailor their offers to the different kinds and levels of cultural
tension felt by consumers.
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SRI LANKA’S DEVELOPMENT STRATEGIES:
HOW TO FACE

ti Lanka has achieved the middle
income level status in the recent past. Its
curtent per capita GDP is US§ 3,625
It also had recorded a modest growth
rate of 7.4% (2014). The poverty rate

of the country has decreased to 6.7 in
2012/13 from 15.2 in 2006/07. Similarly
at present the rate of unemployment

in only 4.3 per cent which was 24.0 in
1973 and 8.3 in 2003/04. The country has done reasonably
well against the Millennium Development Goals (MDGs)
overall having achieved the majority of the goals.

However, Sri Lanka has a long way to go in order to reach
the development goals. We have to overcome many serious
hurdles on the way. New policies have to be formulated and
outdated, unproductive policies should be discarded. Fresh
and innovative approaches are imperative in this exercise.

At the outset, it should be stressed that Sti Lanka's social
development indexes are quite impressive. According to the
Social Development Report of the UNDP, the literacy rate of

the country is 92.5%. Moreover, the infant mortality rate is
only 9.9 per 1,000 persons and maternal mortality rate is 39
per 100,000 live births. The Life Expectancy Rate is 74.3. The
net primary school enrolment rate is 98.3% (2013)* and the
national immunization campaigns have been very successful.
For example the BCG coverage is 96.9%. Sri Lankas Human
Development Index (2013) is 0.750 and its Rank is 73 among
187.

Sti Lanka® was a relatively prosperous country by the time it
gained independence from Britain. Many Asian countries were
far behind Sri Lanka in terms of foreign exchange reserves
and the national wealth. During the Korean War in the early
1950s 5ri Lanka performed well in international trade.

Furthermore, 56 Lanka was among the pioneers who
liberalized their economies. In 1977 many reforms

were introduced and the national economy showed an
unprecedented growth in 1978 recording 8.8% growth rate.
In fact, India opened its economy only in the 1990s under

| provisional
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Marasinha Rao. Singapore, Korea, Malaysia and Thailand
achieved rapid economic growth during the past four decades.
Later Vietnam too has been able to show remarkable progress.
However, Sri Lanka has failed to achieve development in a
substantial manner over the years.

In analyzing the economy of Sri Lanka, several deficiencies
could be identified. Due to the limited space, in this article
only a few factors are examined. Primarily 5d Lanka's
export sector is very week. Our exports are confined to a few
items such as garments, tea, rubber, coconuts, spices, gems
and ceramic products. In 2014 the expott income was US$
11,130.1 million. In 2013, it was US5$ 10,394.3. The industrial
sector is backward and the dependency on plantation crops

is high . On the other hand our import expenditure is very
high. In 2014 it was US$ 19,416.8 million. We have to
spend our valuable foreign exchange reserves for importing
sugar, milk powder, lentils, onions, petroleum, vehicles,
pharmaceuticals etc. The increase in consumer spending has
an adverse effect on the trade balance. The country spends
valuable foreign exchange for importing non-essential items.
For example even dog food is imported from India. Needless
to say such an industry can be easily established in 56 Lanka.
Similarly confectionaries too are important despite the fact
that the country has a strong confectionary industry. Sei
Lankan confectioners export their products to more than 50
countries. Anti-dumping laws are essential to protect the local
confectionary industry. Steps should be taken to prevent the
importation of low-quality, substandard confectionaries from
countries like China and India

Export and Import values

5ri Lanka imports many varieties of grains. Due to the
insufficient quantity of local production the country is forced

to import.

{Metric Tons)

Source: Annual Report, Ministry of Finance and Plan
Implementation, 2013

Steps should be taken to achieve self-sufficiency in the above
mentioned grains. Thereby, valuable foreign exchange could be
saved.

Sri Lanka’s recurtent expenditure is very high. One reason for
this is the inflated public sector. The annual salary and pension
bill in public sector remains very high. At present around
15,000,000 persons are employed at the state sector. The

redundant manpower in the public service is a huge burden.

‘The country faces a problem pertaining to the budget deficit. All attempts to narrow it

down had failed. 5r Lanka’s public debt has increased dramatically and every citizen is now

(in US$ million)

4 Ceniral Bank Annual Reporis 2013 & 2004
5 enlral Bank Anmal Reporls

indebted to the tune of Rs.360, 000 (US$ 2769). We have to borrow less in order to reduce
the widening budget deficit. 50 Lanka's total public debt as a percentage of the GIDP has
risen to 78.3% in 2013. In 1950 it was only 16.9% and in 1976 58.5% . The country has
borrowed heavily for gigantic unproductive projects. The Mattala International Airport
built in a jungle area in the Hambantota at a cost of around US$ 250 million hardly has any
arrivals or departures. The first phase of the new harbour in Hambantota at a cost of around
1U5% 400 million has very little commercial activities. Likewise the modern international
convention centre in the same district is hardly used. The Suriyawewa international cricket
stadium too is rarely used. Wide highways constructed in Hambantota and Mullaithiva

are deserted most of the time. The Colombo Port City and the Lotus Tower are other
extravagant projects. Financial or economic feasibility studies had not been undertaken for
all these massive projects. If we are serious in achieving development goals stringent financial
discipline is absolutely necessary.

TR




Government Debt

(walues in rupees million)

Another serious problem is that 56 Lanka has failed to attract
sufficient Foreign Direct Investment (FDI). Sri Lanka has
been able to attract only 1.42 billion US dollars as FDI in
2013. In 2014, India has received UU5% 36 billion. In 2013,
Malaysia’s FIDI inflow was US$ 123 billion. Vietnam too has
been able to attract FIOI US$ 10-12 billion per year. We have
to follow more investor-friendly policies such as tax holidays

and incentives. Besides, cumbersome documentation processes
have to be simplified. Skills development is another important
area. Modern infrastructure, energy and technology are also
key factors® .

Several state enterprises are inefficient”. They should be
allowed to make market based pricing decisions to prevent
them becoming a burden on the national economy. One classic
example is the Sfilankan Airlines. In 2011, it recorded a loss
of Rs. 381.61 million and the loss has increased to phenomenal
Rs.32,408.34 in 2014! These State-Owned-Enterprises
ruthlessly erode the national wealth. They should be reformed
with far reaching objectives. These should be controlled by
professional administrators and managers. Furthermore,

all forms of political interference should be removed.

Thereby, these institutions can be converted into productive
ventures®. Sri Lanka’s agriculture sector is weak. However
2,504,310{29.8% of the employed population) persons are
engaged in this sector’. With high production cost, this sector
is langely unprofitable. Even with fertilizer subsidy and other
incentives the agriculture sector faces serious problems. The
absence of an effective marketing system hampers the growth
of the sector. Agricultural value added per worker in Sri

Lanka is $1,046 vs $10,127 in Malaysia. This sector should be
modernized and the agribusiness sector has to be developed™.

Certain sectors could be further developed through public-
private partnership. For example, the cinnamon industry has
to be driven to the fullest potential. We supply 90 per cent of
good quality cinnamon to the global market. But the industry
has not been modernized yet.

The human capital is a valuable resource. But due to the lack of
suitable policies this resource is being wasted. The total labour
force is 8,802,113 (agel5 years and above)". The economy’s
capacity is limited to absotb the workforce. As a result,

skilled and unskilled men and women migtate to the Middle
East, South Korea, Italy and Cyprus. ‘Brain drain’ is another
negative feature that hampets the development of the country.
‘Thete is a dearth of professionals. For example, the number of
engineers is 11,600 and charted engineets only 4,350. There
are only 32,300 doctors and 5,950 accountants. The number of
charted accountants is only 3,540. There are only 4,600 R & D
scientists'®. 1f we are in a position to expand the economy they
can be retained in the country. Their contribution would be
invaluable as far as the national economy is concerned.

Education, training and skills development are vital in
attaining the development goals. More emphasis should be
placed on technology, science and innovation.  In 2014, there
were 10,123 registered schools in the country. But only 967 or

imierms- ol lotal-recoipts™  Acoessed on 24 Seplember 7015
7 www thell org acorssed on 28 Seplember 2015

8 Srilankam Airlimes Amnual Reporis 2011 and 2014715

9 5l lanka Labour Force Smrvey 2003

10 Workd Hank

11 5ri Lanka Labour Force Sorvey 2013

12 “The Island;, Ranjith Senaralma, p-23.04.2015
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0.6% of schools have a science stream up to A/L. Immediate
action has to be taken to convert at least 4,000 schools to

have science streams up to GCE /L and 3,000 schools up

to ASL with science/computer labs. Likewise, the English
language should be taught in all schools since the current level
of the knowledge is very poot. The limited English knowledge
restricts praduates from obtaining Post Graduate qualifications
from foreign universities. At present there is a severe shortage
of science and English teachers. Substantial allowances
should be paid to science and English teachers to encourage
them'. ‘The rural areas of the country face acute problems.
The total number of villages is 36807. There are 313 divisional
sectetariats and 14022 Grama Niladhari Divisions. The
scarcity of safe drinking water, the unavailability of electricity,
poot roads, inadequate transport facilities and dearth of
teachers and doctors etc are some of the problems which need
immediate solutions. The unemployment rate too is high in
rural areas. It is not uncommeon that rural youth migrate to
cities and employed as construction workers. Their wages are
low. Poverty is widespread. In fact, the inhabitants of remote
rural areas are shackled. Policies should be formulated to
emancipate the rural sector. State Banks should provide more
loans for agriculture, animal husbandry and self employment
projects. Unless we develop the rural areas Sri Lanka cannot
achieve national development goals™.

Tourism

Sri Lanka’s tourism sector has flourished since the conclusion

of the armed conflict in 2009. The arrivals had already passed
1 million. Hotel development is taking place rapidly. The
industry requires an investment of over U5% 3.5 billion to
build the required 40,000 rooms to cater to the expected 2.5
million tourists by 2016. A major hindrance is the shortage
of skilled human resources. Warm personalized customer

13 “Yahapalanaya and counlry'’s prosperity’, Tissa Fayaweera, ‘Daily Mimor, 01.05.2015, .09
14 Depl. of Census and Statistics

service is an important factor which would boost the industry.
‘Thus, high-gquality, properly trained professionals are essential.
‘The tourism sector needs human capital with skills and
expetience. Sri Lanka's only state-owned hotel school which
was established in1966 in Colombo has been degenerated over
the years. It should be upgraded immediately. Its standard
should be raised. In addition several more good-quality hotel
schools should be established in provincial towns. We have to
produce about 50,000 well trained new staff every year for the
next three years.

5ri Lanka is a beautiful tropical country which is capable of
attracting a large number of tourists. Qur neighbours have
been able to boost their hospitality industry during the past
few years. For example, Thailand welcomed 24.78 million
tourists and Malaysia was able to attract 16.1 million tourists
in 2014. In this regard we need to launch aggressive marketing
programmes. Sri Lanka should be branded as an attractive
tourist destination. Singapore and Dubai have achieved
successful results by following such policies.

Tourist arrivals 2000-2014

Sowrce: Sri Lanka Tourism Development Aushority

Almost all countties are affected by corruption. However,
countties such as Singapore and New Zealand have been able
to curb cortuption successfully. Sti Lanka'’s economic progress
is retarded to a certain extent due to corruption. Mot only the
public sector but the private sector is plagued by corruption.
Bribery and corruption are deeply rooted in our country.
Politicians who are tainted by corruption continue to hold
top positions. Effective and stringent laws are necessary to
minimize corruption. Mechanism should be available in St
Lanka as deterrents to unbtidled corruption. Even in India,
comparatively strong anti-corruption measures exist.
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Corruption Perceptions Index 2014 - Asla Pacific Country Rank

Source: The 2014 Corrupeion Perception Index measures the perceived levels of public secior corrupiion

Ease of Doing Business

The ease of doing business index has been prepared by the World Bank. This is an analysis based on the economy’s effective day-
to-day functioning and development. A business—friendly atmosphere is 2 major factor in boosting the national economy.

Conclusion

In order to achieve development goals 56 Lanka needs
well-thought out long-term solutions. Short-term, populist
measures should be discarded forthwith. The political
leadership must act prudently instead of adopting harmful
‘vote catching policies’. We have to focus on economic
fundamentals. The most basic macroeconomic indexes such as

growth rate, inflation, exports, FI2 and budget deficit should
be healthy. The business confidence must be built up. The
elimination of corruption is another key factor. It should be
stressed that if we follow judicial economic policies Sri Lanka
would be able to achieve its development goals.

Gamini Kumanayake
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Introduction

his journal in a simplistic way, emphasizes
the effectiveness of the traditional time tested
“face-to-face” communication as opposed to
the present technological communication
methods, in a holistic overview. 1t should
be noted that the journal excludes written communication
methods via technological (i.e; FAX) or non-technological
(i.e;Paper) means, due to the fact that the present society
has gradually shifted to paper-less technological means due
instantanecus connectivity. Nevertheless, though science
and technology is rapidly evolving, it has yet to holistically
validate clear and concise depiction of the complete body

language and psychology of a person/ s a in a realistic method.

Mevertheless, it is needless to say that developments of such
nature in a technological perspective, is being researched

and implemented wotld-wide. Furthermote, the present
communication technologies has to some extent succeeded
in achieving this objective. The integtation of the yet evolving
AT (Artificial Intelligence) into the present communication
technologies have assisted in this endeavor.

Yet with all these advancements, the void consisting of the
actual environment, physical and psychological situation of
the person's in communication and the respective cultural
background where the communication occurs, consists of
some of the a main variables which need to be addressed in
effective communication. Furthermore, when considering

communication technology, the regulatory and legislative
factors play a vital role in the effectiveness of its virtual
face-to-face communication perspective. Yet it depends

on how realistically such technologies and processes are
implemented and the assurance that an effective and un-
disrupted communication takes place in an on demand basis.
The risks in information and communication technology and
mistepresentation of information would undoubtedly tarnish
the trust relationships in the communication processes, which
would lead to legislative incidents.

The major discrepancy in the traditional method is on how

the human intellect of judgment varies acconding to the
communication and understanding of one another. In a
technological perspective this issue cannot be fathomed yet,
and in the sense that electronic communication is a limited
extension of ourselves in a digitized way. Therefore, when
considering the effectiveness of face-to-face communication
between and among cross cultures and cross borders, the
traditional method is still dominant. It could be considered the
quickest means of problem resolution when considering one-
to-one communication basis, even when cultural issues persists
in s0me instances.

Considering Sri Lankan Perspective, both segments of
Communication is nonetheless intricate ,due to diversified
cultural and social challenges that needs to be clearly
distinguished for initiating a baseline to conduct effective face-
to-face communication.

I_Aritficial tmiellipemce (AT) s live totslbipence exinisted by mocmes or software. 1 1s also tie moe of the aondemic jfieid of susfy witoh studies fow o oreale compters amd compuier sofiwere thal are capable of

imtelbigent befavior.
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Common types of Technology Based Communication in a
summarized form

When considering Technological Based Communication

in the present context, the following are the common
systemns utilized for personal and business oriented purposes.
Unlike their past isolated operations, these communication
systemns have integrated into each other via diverse and
intricate technological means and ways. One-to-one,one-
to-many,many-to-one and many-to-many communication
methods have evolved in such instances. Though electronic
communication do assist in not only local but global
availability of communications, each technology depicts

its own strengths and weaknesses. Furthermore, when
considering the minimum impact on the environment related
to technology based communication, one should not be
misguided that many physical attributes come into play to
operate these technologies which themselves formulate a
greater carbon footprint.It should also be noted that in the
implementation of the Internet, Availability was taken into
as the first preference than Security, thus even in the present
context, this complex issue remains, though improvements
have been made.

1. Email - {electronic mail)

‘This is considered the most commonly used technology-
based communication for both personal and official purposes.
E-mails consist of typed messages which can instantaneously
be transmitted and received either on-demand basis or
automated means. Unlike the legacy e-mail applications
which only used to send and receive e-mails, the present email
systems consist of multitude of integrated technologies which
provides broad range of options to assist in the flexibility in
communication. Furthermore, due to its popularity, e-mail is
no more monetary wise restricted to only business entities but
freely available for personal use. (Ritamehea, 2011)

2. Instant Messaging

(Generically, instant messaging assists in board-less flexible
one-on-one interaction among people with the aid of
Computer and Internet Technologies. Instant messengers
such as Windows live messenger, Skype messenger, Gmail
chat or AOL Instant Messenger, etc.. assist in free of charge
direct message transmissions or chart facilities among persons.
{Ritamehta, 2011)

The messaging and responses in
Instant Messaging itself are real-
time ,when compared to Email
only communications. Nevertheless
as in any present electronic
communication systems, the owner
of Instant messaging should ensure
not to open or download any files
from unknown entities. This is due
to the face that such files may carry

38 | Fdrary-2018

computer viruses, malicious software or codes which would
infect an or crash the users' computer system or in most cases,
utilize it to steal information or spread more infections to
other systems.(Ritamehta, 2011)

3.Video Chat

With the aid of web cameras, the video chatting application
could expand human interactions (via sight, speech and
hearing) This type of electronic communication technology is
is presently amalgamated into other communication systems
such as, Gmail, Skype , Windows Live video chat , etc...
making video conversation possible.(Ritamehta, 2011)

Some of the advantages of video chatting are;

a) Instantaneous reach ability irrespective of time.

b) Utilizing the Internet for video chatting minimizes
spending less money than local international phone calls

¢} The flexibility of utilizing business-conferencing features
to interact with more than one person at a time. This
includes sharing of sharing data sheets, PowerPoint
presentations,etc... online.

4. Blogs

One of the most preferred ways of communicating
conveniently and openly, is Blogging. This is considered a
kind of online journaling that is updated daily basis in which
people speak freely about any topic and or also keep in touch
with friends and family. Blogging spans from communicating
a person’s life and interest or about a specific topic or niche.
{Ritamehta, 2011)

Posting comments, sharing and following updates are
prevalent on such blogs. Furthermore, public blogs could be
access by anyone around the world via Internet and bloggers
could can read it and follow them accordingly.(Ritamehta,
2011)

5. Social Networks

Social Networks is the present new trend of evolving
technology based communication. People from all walks of
life, form diversified communities and keep in touch with each
other via sharing updates, following individual developments,
sharing pictures and transmitting messages. Examples of social
networking websites are; Facebook, MySpace, Linked In and
Twitter ,etc.. In which people register
and create online accounts, thereby
starting communicating with
businesses, family and friends,
celebrities, etc...( Ritamehta,
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Furthermore, Social netwotking websites offer a broad range
of communication facilities for free, therefore, is considered
an open standard. Hence business entities utilize it for
propagation of their products and services to the online
public at larpe. Moreover, with the expansion of the mobile
communication technologies, social networking websites

are accessible in real time basis, irrespective of geographical
boundaries.(Ritamehta, 2011)

Hence taking the above technological advancements into
consideration, Communication has evolved into Electronic
Word-of-Mouth (eWOM) communications, similar to

the traditional “Grapewine™ communication methods. The
following diagram depicts the areas related as follows;

Types of eWOM Communications

Many-io-one | Many-ie-one

(computed by compater) | (highly invalved)
. _ (verall Average ralings | [Mscussion [forum
Collective | (5 1 1) | Wiki

Mumber of Voles | ListServy

MNumber of Downloads

O'ne- lo-many ! One-lo-one

- {lexl-based) | {dyad-based and privale)

Individual Descriptive Product | Fman

Reviews | Instanl Messaging

Rlogs |

Low High

Level of c2c Imteractivity

Source: Adapted from Xia et al. 2009, 139

(Dr. Spolter.5, W, 2013)

Face-to-Face Communication vs Technology Based
Communication - Summarized Analysis

The nature of operation and processes pertaining to Face-to
Face Communication and Technology based communication
mainly differs in the method of application and the
corresponding results. Mevertheless, when considering Quality
vs (Juantity perspective, face-to-face communication exceeds
in Quality-wise since actual human and surrounding inputs
are taken in, though much time and effort is needed to get
respective parties participate and derive to a conclusion. This is
prevalent since the five human senses and perception (which
is intangible) is taken into account simultaneously during
exchange of conversation. In the case of Technological Based
Communication, the process is mostly artificial and not all
human senses are petforming in a given instance.

In addition, there are more chances of it being misrepresented
either internally or externally with or without intent by third
party/s or the original communicators.

2 To hear something thromgh fre grapevime is fo fearm of sometfing informeally and smsjiicialiy
by meeans of possip and remor.

Furthermore, any time taken for remedial processes in these
two segments due to misinterpretation varies significantly.
In such instance, face-to-face communication exceeds
technological based communication in conflict resolution
within 2 minimum time frame.

Moreover, it should be noted that any dependency for
Technological Based Communication alone in the present
society would hamper natural human interaction when the
same segments of the society try to express themselves in
face-to-face human interactions, since they might not be
accustomed to such 2 method.

Therefore, it is important to emphasize that any level of
communication within and among diversified cultures and
their respective generations, depicts gaps which signifies
further intricacies to this phenomenon.

Challenges in both Electronic and Face-to-Face
Communications considering Sri Lankan Context

In 5ri Lankan perspective, the misinterpretations and
misjudgments in all forms of communications between

and even within (diversified) cultures, have cropped up due

to the historical, social and political ideologies instigated

by various “interested” segments of the society who reside
both nationally and internationally. The typical *Divide

and Rule” methodology is therefore effectively utilized in
communication by these elements via complex ways and
means for making profit and to maintain their authority as a
controlling mechanism. Therefore, even after independence, St
Lankan society is unwittingly, emotionally and psychologically
manipulated to a great extent by communication
methodelogies alone.

In the case of expansion of Information and Communication
Technology, this issue has magnified to an uncontrollable
chaos, since our legislative framewotks cannot keep up with
the rapid social changes and also the inadequate expertise in
realistically analyzing such incidents within a minimum time
frame. The slow implementation progress of technological
based infrastructure for realistic on-demand communication is
also an obstacle in this case.

Hence due to this, each individual in the society is affected
knowingly or unknowingly. It should be noted that even
though training programs are held to curb such issues, the
problem persists due to the fact that the root causes are not
addressed realistically.
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Therefore both ways of communication is being abused without any concise and consent by large , affecting the position of the
country in a globalized world. It is quite unfortunate that such issues proceed without realistic remedial action taken by respective
authorities.

For example, the following comparative analysis of increased Facebook fake accounts (note also other section escalations)
extracted from St Lanka Cert depicts such an instance from January and February 2014 respectively;

Reported F ook infringements Reported Facebook infrir
January February

Hacked, 20 Fake, 126

{Source: cere gov.lk  2014)

Therefore it is prevalent that any ambiguous third party could
intentionally misuse such electronic communication systems
for misrepresenting facts and creating mistrust and confusion
among trusted parties.

When considering legislation related to Electronic
Communications, Computer Crimes Act No.24 of 2007,
which is prominent, addresses the reactive remedies for

the generic public face-to-face electronic communication.
However, the realistic process of its execution is rarely noticed,
event when known incidents proceed unaccounted for, by

and large. One of the main issue to this situation, is that the
execution of legislation is lacking equality, though in paper.

Recommendation

The reconciliation of attitudes and behavior in every segment
of the society would foremost assist in effectively aligning
communication technology with human face -to-face
interaction in a balanced perspective.In addition a proper
independent, unbiased governance framework is essential

for conflict resolutions for any future communication( both
technological and non-technological) mishaps.

Till then face-to face communication is considered the only
option available, provided that only the respective parties get
involved. This would also create a maturity among them in
fully expressing their intentions and views, whilst deriving
justifiable solutions to avoid any conflicts.

References;
L “Makz Your Commumication Effecal With Different Types (OF Elsctranic
Commmunications”, by riamehia on Angesi 3, 300 1; Exiracted from hitpe’ws
peekchowins_ oom./differemt - types-of-elecnonic-communications’ on 4th Ocot 2005 S
1 “Siatistics", extracied from; bitpofwwaoentgov loStas php on Gth Ot 2005 -
i “Tirpes of Electromic Word-of-Mouth (YW ORM)™, by D Sar Wesfeld-Spolter on =
Mow_Eiith 200 3; extracted from hitpo//wirw_ busines nova.edofaonlty-blog‘index. - -
chin/ 201311725 Types-af-Flectmatc- WardoMMouth-=WOM on 4th Oct 2015 T W gt
ACPMD0509 &
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CPM ‘Evening For Managers (EFM)’ Presentations ends on a high note

(EFMY presentation series, with its President-Prof. Lakshman R. Watawala and Council Members engaging its members including

Tl‘u: Institute of Certificd Professional Managers (CPM) kicked off the 01st and 2nd presentations of ‘Evening For Managers
top personnel representing the corporate & public sector.

CPM Education 8 Training Committee came up with the idea of this Evening Presentation Series with the brand theme of “Evening g
for Managers™ (EFM) assuring compliance with CPM requirements and to support the upgrading of professional competency level of the
members.

The inaugural presentation of EFM titled “Effective Performance through Managing Stress’ was well accepted by all participants.
Participants were confident with the presentation done by D Prabath Karunanayake, Director-HR, China Harbour Engineering Co.
which was extremely useful and found the examples he quoted relevant to their own situations.

There were 04 learned Panelists share their valuable thoughts during the Panel Discussion which was moderated by Educational Affairs
and Human Resource Development professional Mr. Samantha Rathnayake.

The Panel consisted, Mr Sujith Bandulahewa, AGM-Marketing-Wijeya Newspapers, Mr. Suranjith Godagama-AGM-Union Assurance,
Ms. Chandima Bambarenda, Management Consultant 8 Ms. Kanchanamala Marage-Head of HR-CCS Lanka who gave an in-depth
overview according to the
theme. The number of
questions  showed how

much the audience was

interested in what was
presented.

The cvening ended on
a high note with the
partidpants appreciating
the Institutes fresh
imitiative taken to hold
such a  presentation

T

allowing them to have a || - ' ’ : ] ] 'J'v‘a’-'l- .

vital experience. L

The highly interactive evening, which was the sccond in a series of EFM titled ‘Planning vs. FExceuting ; YWhat is your call ' saw
detailed presentation done by Mr. Dharshana Amarasiynghe, AGM-Marketing, Union Assurance PLC. There were 03 cultured Panclists
shown theirs expertise during the Panel Discussion. Educational Affairs and Human Resource Development professional Mr. Samantha

Raﬂ'm:lyakr was moderated the session in a well manner

The Panel consisted, Mr. Ajith De Costa, DGM-Performance Management-5ri Lanka Telecom PLC, Mrs. Primrose Mascarenhas-
Management Consultant and Mr. Azmy Salih, Senior Manager-Leaming 8¢ Development-Amana Takaful PLC who gave an in-depth

overview according to the theme.

Participants who were present from diverse sectors clarified the matters from the panel and also received 05 gift vouchers each among the
raffle draw at the end of both sessions.

The presentation series sponsored by Sri Lanka Insurance Corporation as the Corporate Sponsor, Tech Zone Pyt Ltd. s the Silver Sponsor,
Expographic Books as the Official
Book Partner, Fujiyama Colour Lab
as the Official Photographer, Leam
TV as the Educational Media
Partner and Wijeya Newspapers as
the Exclusive Praint Media Partner

Education 8¢ Training Committes
of CPM is planning to continue
this presentation series more
frequently once in two months
with various topics relevant to the
modern manager.

+1
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CPM New Member’s Induction Program & Certificate Awarding Ceremony

ompleting another milestone for the Institute, the Governing Council of CPM is plan to conduct an Induction Program and
Certificate Awarding Ceremony for new members who grant the membership recently.

The ceremony for new members is organized by the Education & Training Committee to brief them on the activities of CPM 8
MNew areas of management. This will have the participation of Managers, Academia and Professionals representing Industry, Commerce,
Banking & Finance, Universitics & Business Schools and the Service Sector.

The program will take place on Wednesday, 23 March 2016 from 5.30 pm to 7.30 pm. at Committee Room E, BMICH, Colombo 07.

The I{:ynnt: Spc-a.lr.tr Mr. Thushara Ptrcra, Gmu]:r I}'ercbur-Marktﬁng at Derana TV / Derana FM will be delivered the note under the
topic of “Importance of Networking for Professional Managers™ at this event. Prof. Lakshman B. Watawala, President of CPM, Mr
Samantha Rathnayake, Head of Education & Training Committee and Mr. Dian Abeywardane, Communication Skills Development
Trainer 8 Life Skills Coach will also address this ceremomny.

CPM Annual General Meeting 2015

he 06™ Annual General Meeting of the Institute of Certified Professional Managers (CPM) was held at the Renuka City Hotel
on Tuesday, 22™ December 2015,

Speaking at the event Prof. Lakshman R. Watawala, President of CPM stated that the Institute was able to conclude the 13%
South Asian Management Forum 2015 in a grand manner and he specially thank to the AMDISA and Sponsors of the event.

He further stated that Institute will launch the
CPM Education 8 Professional Certification
Programmes, organize the evening knowledge
sharing sessions during 2016 for the advancement

of management profession.

Mr. ML.B. Ismail-Treasurer, Mr. Asoka Hettigoda,
Mr. Priantha Seresinhe, Mr. T. Someswaran, Mr.
Prema Cooray, Mr. Kosala Dissanayake and Mr
5.E. Satharasinghe represented the CPM Council

and active members of the Institute were also

associated in this event.
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[Launch of the CONTINUING
PROFESSIONAL DEVELOPMENT (CPD)
SCHEME & CODE OF ETHICS
FOR CPM MEMBERS

he Governing Council of CPM, introduced the

Continuing  Professional Development Scheme

(CPD) & Code of Ethics for its members under

the core objectives of CPM Education & Training
Committee at the Sixth Annual General Meeting held on 22™
Diecember 2015.

The CPD Scheme & Code of Ethics are effective from 22™
December 2015,

The Continuing Professional Development (CPD) Scheme
of CPM has been established with a view to enhance the
professional skills of the members and to maintain a better
relationship between the Institute and its members.

This CPD Scheme also makes a bridge between the Institute
and the members in order to retain them in the membership
for a long period of time. This scheme is a self-regulatory
continuing professional development system and will be
accordance to global standards.

All previous guidelines issued by CPM with regard to the
upgrade of membership to MCPM and FCPM categories are
hereby revised.

'This schemes & guidelines will be revised periodically in order
to comply with Governing Council decisions, which requires
a commitment to lifelong learning among all professional

managers.

CPM Code of Ethics sets forth principles that undetlie
the professional responsibilities and conduct of the CPM’s
membership and enforced ethical standards that apply to
membets in official CPM roles and to those participating in
CPM activities.

The full detail versions of both documents are available at
www.cpmstilanka.org with download facility.

(LwR;

Mrs. Primrose Maswarenbas-Committer Member, Mr. Samantba
Rathnayake-Head of EFT Commidtee, Prof Lakshman R.
Watawala-President of CPM, Mr. Priantha Seresinbe-Advisory
Chairman EET Commictee, Mr. Dilshan  Arsabwlarachna-
Secreary EGT Commiiiee.
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Rural School Development - Pilot Program
Initiation of Pilos Program for developmeni of Yatawaka Primary School Infraserucéure Facilities
By G.5.DD.Wanigaratne - ACPM

Yatawaka Primary School, which is a mixed school, is situated in the Attanagalla S = g !lﬁlﬁ'i
District. This School caters for 135 Rural Children up to Grade 5. The families of geloBixotn Do Brog
e T e

these children are of low income level in which the parental child relationships
needs development. Furthermore, there are only a & teachers and 1 Principal for
the school to not only do the teaching and attending to each individual student but
also to council their family members. Due to their commitment and contribution,
the parents of the students are willingly corporative on any task requested by the
Principal. Therefore the unity between the school teachers and parents are prevalent.

Since my Cousin Sister is a teacher of this school, she requested me to provide any
assistance in uplifting this rural school further.

On my initial visit in the mid-later end of 2015 to the School and communicating
with the principal , I noticed several lacking areas which needed to be addressed.
There was no library for the school and only one toilet facility which was commonly
used by all. According to the Principal of the School, the yearly allocation of funds
were insufficient for covering routine payment of bills and other expenses for
maintaining the school which was operating with limited resources, that outlived
their use. Also included are, any additional expenses that occurred in formulating
any school related events, in which the parents of the school contributed with their
own earned money. These needed to be addressed in a holistic way in which the
education official sector and/or respective private organisation's genuinely get
involved from start to finish, since proper funding is needed.

When considering the area of education, it was noted that working IT Equipment
were not available. Though thete have been instances whete donots in the past have
contributed willingly, theit operational life span has expired and they are rusting in
place. Since 1 am presently working in the I'T (Financial) Industry, the priotitised
cost-effective but more impact oriented approach was to update I'T" Equipment
needs initially since the younger generation is more interested in interactive
learning via multimedia technologies. It would also formulate more e-leaning and
interaction of students and teachets irrespective of physical presence. Hence even in
the case where not all teachers are present, on all classes, such technologies could be
operated and administeted by a computer literate teacher/s who will communicate
priot to any outstation school or their respective teachets for on-line assistance,
lecturing,ete.. In a cost effective way. Therefore, of 1 proposed a drafted version to
the Principal for initiation of e-leaning and also contributed in purchasing hardware
and mobile IT equipments and petipheral including a multi media projector from my own money that 1 earned from my work (not
for fame), as an initiative of the Pilot Program for development of the School. T also provided future developments in this proposal
for theit reference and to assist them in formulation via a trusted parey/s.

y -"' )

As at end of November 2015, | communicated with the principal of the school,
and she was optimistic that the equipments yielded their expected results and more

students from other schools were arriving via word of mouth to get a glimpse of the
operations performed.

The satisfaction that 1 got from this en-devour is that the donations and the
a applicability of my knowledge and skills to address a realistically identified gap in
a short span of time (two months) has been fruitful and that it cannot be measured
in monetary value, considering the Students and Teachers appreciation for the
betterment of education.

+ | i
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New CPM Memberships awarded during September to December 2015

Member

Mr. MLA.C.YV. Kumara (MCPMO0591 )
Senior Internal Auditor
Mational Water Supply & Dirainage Board

Mr. W.DLALG. Kumara (MCPMO0592)
Accountant

Mr. WM. R. Silva (MCPMO0593)
Senior Accountant
World Vision

Mir. .T. Weerasuriya (MCPM00594)
General Manager

a8
F
il

Mr. B.L. Wijeralne (MCPMO00595)
Accountant
Hudhuoranfushi Ocean Villas - Maldives

Mawaloka Hospitals PLC Asia Hospital - Maharagama

Associate

Mr. S.R.L Senarathna (ACPMO1071) M. J.A.B. Chathuranga (ACPM01080) Mr. PA.M.K. Perera (ACPM01089)
HE. Manager Account Odficer Chief Accountant

Compass International {Pvt) Lid

Mr. M.I}. Sirinanda (ACPMO1072)
Asst. Manager-HR
Hairu Corporate Management Services (Pt Ltd

Mrs. G. Saveetha (ACPMO1073)
Jumior Executive Officer

Bank of Ceylon

Mr. M.H.M. Hanas (ACPMO1074)
Junior Executive- Accounts
Amana Bank

Mr. M.H.I. Prasad (ACPMO1075)
Senior Executive
Softlogic Finance PLC

Mr. A.A.C.D. Aththanayake (ACPMO01076)
Accountant
Road Development Authority-Central Provincial

Mr. H.D.R.G. Wijesooriya (ACPMOL077)
Trainec Accountant
Pricewaterhousecoopers SL (FWC)

Mr. A.AM. Sajreen (ACPMO1078)
Accounts Assistant

Galoya Plantations (Pvi) Lid

Mr. 5.0, Niroshan (ACPMO01079)
Unit Development Manager
j.]n:'l:n Assurance PLC

L

¥
f

Prople's Bank

Mr. A.W.M.5. Ambagaspitiya (ACPMO01081)
Executive Finance
TKS Finance

Mr. RG.ID.R. Karonaraine {ACPMO01082)
Management Assistant
Mational Water Supply & Drainage Board

Mr. M.N. M. Shahid { ACPMO01083)
Senior Account Executive
Harcourts (Pvt) Ltd

Mr. P Shanmugadhasan (ACPMO1084)
Accountant
Barclays Computers (Pt} Ltd

Mr. K.AM.D. Priyantha (ACPMO1085)
Management Assistant
Ceylon Petroleum Corporation

Mr. LS. Gamlath (ACPMO01086)
Junior Executive
Commercial Bank

Mr. K.R.B.N. Hmhl:lﬂjﬂhi (ACPMOL0BT)
Executive Officer
Sanasa Development Bank

Mr. A.5.5. Ahamed (ACPMO1088)
Audit Executive
Ermst & Young

Maldives Finance Co. (Pvt) Lid

Mr. PV.A. Malaka [ACPMOL090)
Lead Associate-Crperations
WHNS Global Services (Pvt) Ltd

Mr. B.5.P Gunawardana ( ACPMO01091)
Manager I'T
5ri Lanka Telecom

Mr. P5.R. Fernando (ACPMO1092)
Accounts Executive
(uantum Engineering (Pt} Ltd

Mr. 5.PG.M. Rathnaweera (ACPMO1093)
Jumior Executive- Accounts
People's Leasing & Finance PLC

Mr. S..M. Silva (ACPMO01094)
Accountant
Asahi Constructions

Mr. N.KLP. Jayasooriya (ACPM01095)
Accountant
5ri Lanka Broadcasting Corporation

Mr. D.PAN. Karunarathne (ACPM0L109%)
Accountant

Maharya Trading & Contracting WLL

Mr. M.M.5.K. Silva (ACPMO1097)
Accounts Executive

Jaywise Construction (Pvt) Lid

]
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CPM Evening for Managers (ETM) Presentation Series-03

"ECONOMICS INSIGHTS
FOR MANAGING
BUSINESS AFFAIRS

16™ MARCH 2016

PRESENTER

MRE. WA WIEYWARDENA
Farmer Deputy Govermnor

Central Bank of Sri Lanka

PANELISTS

ME. RUVINI FERNAND
D¥rector / CEC

Guardian Fund Management Lid

ME. ANIL COOKE

SLIDA (SRI LANEA INSTITUTE OF DEV. ADMIKISTRATION],

5.30PM - 7.30PM E l.'l 2810, MALALASEKARA MW., COLOMBO 07.

MODERATOR

MESAMAMNTHA BATHNAYAKE
Management Consultant
Hewd of E&T Commiilee - CPM

MR. H.M. HENNAYAKE BANDARA
Former General Manager / CEQ
Mational Savings Bank

MHE. ROSHAN COLLAS

-
Managing Director

Asia Sivaka Commodities PLC

Asst. General Manager - National Sales

5S¢l Lanka Insurance Cao.

-

CPM & CMA MEMBERS - FREE

NON MEMBERS - RS.750/- Economics teackes how to make well-informed

. decisions, It's about how we Befiave, how Businesses
{Mon members could apply for membership Feiawe and Grmghs B I
of CPM and the event registration fees predominant ing around decision making.
will be set off against the membership fees  Ifwe tafe m‘j‘t;,wm what should @ Business
if done at the time of registering) do to raise profit margin.

Managers at different levels are constantly exposing

Contact NUWAN ; fo ey #”5"'7‘“-_“"‘;7‘5 is “‘mﬁ-@ a part and
(011) 2 590 995 Though, ics is a great foundation for many
(011) 3 150 828 Cmrnﬂﬂfwﬁﬁmﬂfﬁﬂtd{?w

event@cpmsrilanka.org prately gyuigped wi econiich kpow ladge.
Knowing key insights in economics will help us
Organitoed by However, are we ready to understand how a business
Education & Training Committes W’f’ i ‘fﬂmmﬂ?

Corporate Silver Official Ollicial Uig'llgéﬂ Educational  Exclusive Print
Sponsor  Sponsor Book Partner Photographer  Media Partner Media Partner Media Partner
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Institute of Certified Professional Managers
No. 29/24, Visaka Lane, Colombo 04, (011} 2520995 www.cpmsrilanka.org
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“Ewnich our effort with your good hand”
Sponsors of the

CPM “Evening For Managers (EFM)"
Presentation Series
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